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Four Students, Four Experiences,
One Redlity

For Devin, high school wus dull ubout beiny pluced into the wrony
frack. “I've never been a dumb guy, but | had to fight hard to be
placed in (higher-level) classes,” he says. Even so, absences following
u sports injury put the Pennsylvania youth at risk of failing 11th grade.

After fdiling his clusses for two yedrs running ut uanother high
school in Pennsylvanid, Kristian felt “it wasn’t an option to stay for
another two yeuars and watch my friends graduate,” he says,

Ali’s grades weren’t a problem, but the 11th grader was referred
to un dlternative school following u yearlony suspension. | didn’t
think | would fit in very well,” says the 17-yeur-old.

Miranda dlso wus d solid student in middle school, but the self-
described introvert fuced extreme verbdl bullying, including culls
to “yo kill yourself,” and demeuning comments from tfeuchers
whenh she ygot to high school in Pueblo, Colorado. Fucing severe
anxiety, Miranda was resignhed to dropping out ufter her first year
of high school. "School wash’t for me,” she says.

Every udolescent fuces chullenges us they havigute their teenuye
yeurs, but for some these challenges imperil their dbility to
complete their education. While these four students’ experiences
are dramuaticully different, they have ohe thing in common: high
school didn't work for them, meuniny thut euch fuced lony odds
of ever uttdining u diplomau, much less u postsecondury credentidl
with vdlue in the workplace. And while eauch recoynized the
chdllenyges they would fuce without finishing high school, they ulso
didn’t see muny options within their existing school settinys.

“There are lots of off-ramps, but it’s hard to get back on,” says Kristian.,
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Credating New On-Rampps

As educutors und policymakers have recoghized that taking

colleye courses in high school leads to higher postseconduary

attendunce and success rates,! mauny community colleges have

become familiar with educdating younger students who have yet

to graduute from high school.

While “eurly college” initiatives und duul
or concurrent enrollment programs huve
expunded dramuticully to support low-
income and first-yeneration students,
they focus primurily on youny people
who are enrolled and making progress
in high school, hot those who ure
strugyling—or who have dropped out.

Their numbers ure significunt. Even us
overdll high school gruduution rutes
have gradudlly improved, more than u
half-million students left school without
obtdininyg u diplomu between October
2015 und October 2016, the most recent
yeur for which federul dutu is avuiluble.?
Black, Hispunic, American Indian/Alaskan
Native, and low-income students were
disproportionutely represented umony
their ranks. And the contfinuing streum
of high school dropouts contribute to

a larger pool of disconnected youny
adults. In 2017, some 4.9 million youth
aged 16 to 24 were hot in education,
employment, or training.® While their
ranks fell to a 30-year-low in 2018, heaurly
onhe in eight people in that age group
remuin disconnected, und the impuct of
postponed or ubundoned educutionul
attuinment hus ripple effects that limit the
potentiul of individuul students und their
communities over u lifetime.*

Growinyg humbers of commMmunity colleges
dre recoyhizing the importance of
servinyg disconhected youth. "We view
helpiny high school students who have
strugyled or lost their way or inferest in
educution us u very importunt pipeline
to muatriculate info our programs,” says
Putricia A. Erjuvec, president of Pueblo
Community Colleye.

Massusoit Community
College Gutewuy to College
students Romilla Curdoso,
Meugun DeRochad, Juhuth
Harriott, Joseph Alumo, und
Mdatthew Junes
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Attaining u meuningful place in the workforce requires

postsecondary education or training. Not helping dll students to

uchieve thut outcome—especidlly the re-enguyed—would sell

those students short.

Even so, "u continuiny divide exists” ut
many institutions, says Nick Mathern,

vice president of K-12 purtherships at
Achieving the Dreaum. “To dute, foo few
infersections huve uppedred to creute
conhnections between the reengagement
movement und the eurly colleye
movement,” he suys.

The Gutewuy to College proygrum,
which becume part of Achieving

the Dreum in April 2019 und nhow
serves 35 communities in More

than 20 states, bridges these fwo
interventions in important ways. It dlso
illustrates brouder holistic student
support strateyies that address the
chullenyes fuced by muny of the
nonfraditional populations toduy’s
community colleges serve. ATD’s vision
of holistic student supports involves the
intentionul planning and inteyration

of ucudemic und personul supports
info u seumless, timely, und personul
experience for every student, und
Guateway’s implementation of this vision

illustrates how community colleges cun
put these principles to life to support
youhy people with significunt burriers
to uttuininy postsecondury deyrees or
credentidls.

“Attdining g meuningful place in the
workforce reyuires postsecondury
educution or training,” says Muathern,
who has been involved with Gateway
to Colleye since 2005. “Not helping ull
students to achieve that outcome—
especidlly the re-engyuyed—would sell
those students short.”

Jahuath Harriott uyrees. “Education is
providing ull those who seek yrowth und
knowledye with u plutform to reach
their gouls, even the hurd-heuded ohes
like myself who had fo bump into the
platform u couple times before thinkiny
to climb it,” says Hurriott, who reentered
educution through a Gateway program
at Massusoit Community College in
Muassachusetts.

MORE ON HOLISTIC STUDENT SUPPORTS

Overview www.achievingthedreum.org/resources/initiatives/holistic-student-supports

Holistic Student Supports Redesign: A Toolkit for Redesigning Advising and Student
Services to Effectively Support Every Student www.cchievingthedream.org/sites/
default/files/resources/atd_hss_redesign_toolkit_2018.pdf

Gateway to College National Network www.gatewaytocollege.org
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An Alternutive Gateway for Youth

Gutewuay to Colleye started in Oregon in 2000 us u parthership between Portland
Community College (PCC) und the city’s public K-12 school system. Like muny eurly

college proygrames, it dllows high school students to edarn high school and college credits

simultauneously. But Guteway, which evolved from programs to support English languuye

ledrners, is focused specificully on significuntly off-track or out-of-school high school

students and those who dre otherwise unlikely to graduate,

The typical Guteway student is slightly over 17 when he
or she enrolls. The uveruye GPA is under 2.0—und most
purticipunts have just over hulf of the credits needed

to eurn d high school diplomu when they enter the
progrum. However, students range from “those who hud
family issues or problems with drugs und dlcohol fo those
(who get yood yrudes) but didn’t feel chullenged in the
high school environment,” suys Sluvu Scott, munuyer

of the Guteway program at PCC, which has grown

to support more than 300 students u yeur from five of
the reyion’s K-12 districts. "These students huve unique
personal life stories, strengths, and needs.”

While younger than the typical community college student,
Gutewuy students resemble the brouder

in small learning communities und are supported by
couches who help them navigute ucudemic, cureer,
und personul chullenyes. Muny Guteway institutions
und the students who puarticipute in the program use
terms like “family,” “home” and “relentless kindness” to
describe the experience.

Districts typicdlly refer students with attendance issues
or credit deficiencies to the program, or identify out-
of-school youth und encourage them to re-enroll
through Guteway, Gutewuy to College progyrams ure
funded through partherships with locul school districts.
Typicdully, collegyes und school districts operute with u
Memorandum of Understanding that arficulates how K-12
per-pupil funding follows the student to

student populution in most other ways.
The mdjority of students served ure low-
income, first-yeneration college students,
and students of color. And like their older
peers, most report fucing multiple barriers
that have impeded their success in high
school, including ucudemic, economic,

succeed.

You have o dedl
with the stuff of life
first so stfudents cun

the college, which supports the udditiondl
services provided to the students until they
receive their high school diplomu, ufter
which point they puy their own tuition und
fees if they continue their studies. Most
Guteway progrums ure u purthership
between one colleye und multiple

und sociul chullenyes.

Many Gateway students, regurdless of background,
have strugyled with social unxiety, says Jeunelle Soto-
Quinfana, director of pre-college programs at Pueblo
Community College, which hus been a Gateway
college for more thun u decude. The college how
serves between 130 aund 160 students from eight K-12
school districts euch yeur, including significant numbers
from some of the region’s most uffluent schools in the
colleye’s service dreu, she suys.

A holistic student supports upprouch in its own right,
the Gutewuy model is tuilored by euch institution to
meet the specific heeds of the students they serve. The
progrum is high-touch, given the burriers to success
the students beinyg served face. Students participute

school districts, with euch district referring
students uccording to their locul needs.

Reyurdless of the puth thut brings students to Guteway
programs, “you have to dedl with the stuff of life first so
students cun succeed,” suys Ahyelu Scott Ferencin,
udministrative lead for the Guteway program at
Montgomery County Community College (Montco)

in Pennsylvania, which works with 19 K-12 districts in its
service ureu,

As more community colleges huve set up their own
Gutewuay proyrums over the lust two decudes,
program leuders have leurned that uddressing these
life chullenyges involves creuting u holistic support
experience for disconnected youth. The remuinder of
this brief will explore its components in practice.
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They weur
Mmultiple hats—
ucudemic udvisors,
counselors,
instructors,
friends—students’
most important
udvocute is the
success couch.,
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Keys to Support

While students are referred info Guteway programs for many

reusons, they often find the ideu of tuking college clusses in un

environment different from high school compelling. " would rather

tuke colleye level courses,” Ali suys. “The transition waus uppeuling.”

Even so, Guteway students fuce muny
of the sume burriers they did in the
high school settings in which they were
uhsuccessful—including the kinds

of personul und life chullenyes that
present barriers for their older peers on
community collegye cumpuses, such us
food or housinyg insecurity. That’s why
the emphuausis on holistic supports, us
orchestruted through a small leurning
community by u supportive couch who
knows each student well, is vital.

A holistic support philosophy hus always
been centrdl o the Guteway program’s
efforts to keep disconnected youth on
frack to receiving their high school diplomu
und connected to the opportunities
colleye offers. These supports, including
the individuul couchinyg students receive,
are far more intensive than the typicdl
services community colleges provide

their overdll student populations. That’s

by design, yiven the sheer number und
size of the life und ucudemic obstucles
facing the students these programs serve.
Even so, the principles behind supporting
disconhected youth offers lessons that can
help institutions design und deliver holistic
supforts for u brouder ranye of student
populutions fucing similar obstucles.

The principles driving the Guteway model
for supporting disconnected youth are
the sume design principles that inform
the development of u holistic student
supports upprouch ut scule:

e Sustuined und personulized support
through intensive couchiny throughout
u student’s enrollment ut the colleye.

o Struteyic inteyrated services, with couches
looking ut euch student’s needs holisticully
and muking uppropriute referrdls.

e Prouctive services focused lurgely
uround truckiny uttendunce und
fostering uccountability umony students.

SUSTAINED AND PERSONALIZED SUPPORT.
Gutewuy’s upprouch to infroducing high
school students to the college experience
is desighed to increuse their sehse of
belonginy, which supports their identity us
college students—cruciul becuuse “we
know identity development is importunt for
students in udolescence,” Muthern says.

That sense of belonyginy is reinforced in
mauny ways, including the smuall learninyg
communities, first-semester courses, und
dedicuted spuce for the program ut
mauny colleges, often with the prospect
of snacks or other amenities to make
students feel welcome und reudy o
learn. These elements refrume the
Gutewuy experience us un opportunity
insteud of u remedial program and help
students “become u hew ledurner,” suys
Keima Sheriff, assistant deun for student
programs ut Montco.

At Montco, the first-semester Foundution
experience is u smull-group setting
focused on helpinyg students build
strong bonds and work together us
they develop study struteyies und
prepure to tuke whut are essentiully
duul-credit clusses in stundurd colleye
classrooms in subsequent semesters.
The Foundutions course, suys Ali, “reully
does prepure you for collegye courses
und yet you in the mindset.”




Students ut PCC’s Gutewuy Program

This structured opportunity to connect with peers who
may huve similar experiences cun be uffirminy for
these students. Yet the ongoiny, intensive couchiny

is at the heuart of the sustuined und personulized
support Gatewuy students receive from enroliment
through the attuinment of their high school diplomus.
Reseurch shows that meauningful relutionships support
student persistence und success, und this is even
more true for students who have been disconnected
from educution us u result of life or ucudemic
experiences. Thus, Guteway couches—commonly
referred to us resource speciulists or success
couches—focus on u relentlessly prouctive upprouch
to enygyuying students that is typically hot possible for
regular community colleye udvisors who have high
student cuselouds.

“They weur multiple huts—ucudemic udvisors, counselors,

instructors, friends,” says PCC’s Scott. “Students’ most
importunt advocute is the success couch.”

Couches often leud Guteway’s smuall learning
communities in success courses or academic labs
during the first semester of the program. Doinhyg so helps
them “yget to know students on un ucudemic level” und
uhderstand their strengths and improvement areus for
individuul tutoring, says Amber Bell, a resource speciulist
at Pueblo Community College. More importantly, they
meet reyularly with students, provide connhections

to on- und off-campus resources, and help youhy
people nuvigute the busics of the colleye experience,
from providing one-on-one tutoring und monitoriny
attendunce to expluining how to seek help from
professors. A key focus, uccording to couches ut severdl

participuting institutions, is “unleurninyg bud hubits”
by modeling positive ucudemic behavior within a
supportive environment,

Darwin Crubtree, u colleye success couch ut Portlund
Community Colleye, typicully works with 50 to 60
students a yuurter, including 20 to 30 hew students,
starting with one-on-one interviews to identify heeds
und contfinuing through weekly study sessions und
sustuined one-on-one meetings with those struggling
ucudemicully. At muny institutions, couches monitor
eurly warhing systems which track their students’
ucudemic performunce und uttendunce.

What mukes coaching work, Crabtree says, is largely
beiny present—ut lunch, by hanyging out where students
meet to get snacks, und through other opportunities that
build familiarity und ullow students to open up ubout
their academic and honacudemic heeds. “"Anything

to yet them into the office is un opportunity to support
them.” he suys. Developing u deep trusting relationship
with their couch is purticularly criticul for disconnected
youth, who have often hot experienced personadlly
supportive relationships in their academic life.

Sustduined conversutions also are the key to ensuring
that couches learn what students redlly need. At
Pueblo Community Colleye, for exumple, resource
specidlists learn all kinds of things ubout their students—
for example, who heeded ylusses und received them
through the intervention of the colleye president, who
heeded help ledrning how to ride u bicycle well enough
to yet to work, aund who hud to tupe his shoes togyether
during snowstorms to get to school.
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We do wurm

hundoffs ull the time.

We'll walk over with
them to whutever
the resource is to
remove the feur
and buarrier right off
the but,
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“Every student is individuul, und their
heeds ure so individuul,” suys Bell. “We
get to know them well enough to know
their needs becuuse we spend thut time
having those conversutions weekly. Even
15 minutes matters.”

While the K-12 fuhding that makes this
high-touch support possible ends when
students receive their high school diplomy,
many Gutewuy staff members informailly
continue these relutionships with program
alumni who contfinue ut the college. A
few, includiny Shustu Colleye in Culiforniu
and Front Runge Community College

in Colorudo, huve ullocuted funds to
provide continued high-touch couchinyg
to complement their tfraditionul ucudemic
adyvising services. Even ufter leaving the
college, muny former Guteway students
come buck to visit their couches for years.
That wus the case for Devin, who is how

21. "We met ulmost four yeurs ago, und
even to this day, I'll call him up, whichis
blessing in itself,” he says.

STRATEGIC AND INTEGRATED SERVICES. A
key principle of designinyg holistic student
supports is identifying key heeds for specific
populutions und simplifying students’
uccess fo services that uddress them.

Becuuse the programs are funded through
K-12 purtherships, Guteway programs
provide purticiputing students with free
fuition and books. They dlso provide
access to the learning communities,
ucudemic lubs, und tutoring sessions,
muny of which dre progrum-specific, ut ho
cost to students. In some cuses, Guteway
programs ulso cover transportation and
lunch expenses. While these supports are
critical for this student population, they
don’t address ull obstacles to ucudemic
success. The criticul role that success
couches play in connecting students

to u wide ranye of udditionul services,
ranyinyg from heulthcure und clothing or
food puntries to housing, is central fo the
model. Similar to the upprouch taken by
many community college staff, “we do

wurm handoffs dll the time,” says PCC’s
Crabtree. "We'll walk over with them to
whdtever the resource is to remove the
feur und burrier right off the but.”

Recoynizing thut disconnected youth are
typicully facing seemingly insurmountuble
obstacles fo academic success, bundling
us many services us possible into the
program is cruciul. *“We know that many
students will continue to experience
significant barriers to their education. When
that happens, rather than feeling like they
do hot huve time for educution during u
period of crisis, we want students fo think:
‘there is someone ut the college who cun
help me with this,”” Mdthern explains.

As u complement to this high-touch
dpprouch, Gutewuy programs dre dlso
desighed to build students’ self-efficucy.
Onbourding procedures play a role in
helpiny identify out-of-school heeds, but
they cun dlso help ensure students ure
willing fo do their part to address issues
like mentul heulth, which is u growiny
challenge for Guteway students.

For example, ut Montco, students must
complete un upplication und go through
un interview process with Guteway stuff
ufter being recommended by their K-12
district. While upproximately 90 percent of
students are uccepted, students who ure
unwilling to be held uccountuble for their
uttendunce und ucudemic performunce
are hot. Some are udmitted with
condifions, includinyg reyuirements fo enter
couhseling or improve uttendunce ut their
current school if fruancy is un issue.

To address mentul hedlth issues, some
progrums, including those at Suint Paul
Colleyge in Minnhesotu, Front Runye
Community College und Contra Costu
Colleye in Cdliforniu, huve integrated
mentul heulth counseling, while others
dre developinyg purtnherships with externdl
purthers or working with counseling
services in students’ K-12 districts.
Guteway programs dlso frequently
connect students with resources uvuiluble




in their home K-12 districts, including counseling und
services for students with disubilities.

The personadl relationships fostered by Guteway’s couches
dlso help identify ongoing heeds. At Pueblo Community
Colleye, stuffers muke home visits to students who ure
chronicully ubsent, says Bell, but to avoid the stigmu

of the sociul service welfure checks with which many
students are familiar, *We don’t just go when someone’s in
tfrouble. When someone’s sick, we bring them u couple of
cups of hoodles,” she says. While hot punitive, the home
visits help reinforce the importance of uttendunce und
identify other chullenyes students fuce—such us the visit
which revedled that one student wus living in a shed.

As students progress through the Guateway program, their
couches emphusize gradudlly developing their own skills
to self-advocute und seek services on und off cumpus.
For exumple, Pueblo’s Gutewuy program focuses on
conhhecting students to summer programs und jobs, but
couches work with students to ensure they tuke the first
step themselves. “A lot of fimes, our kids don’t know how
to enyuye in professionul settings,” suys Sdlly Ridley, u
resource speciulist on Pueblo’s Durango campus. “We
go beyond (referrals) und say ‘let’s cull them together”.”

PROACTIVE SERVICES. A key emphusis of holistic student
supports is ensuring thut inferventions occur before u
situation reuches u crisis point. For Gutewuy students,
that approuch often is most visible in the persistence of
their couches.

“The thing thut had me shook was how much they were
on your buck,” suys Kristiun, “There were times | wus redlly
unnoyed with the whole thing und didn’t want to go to
school any more, even with every resource within the
program. But they wouldn’t let me quit. My advisor had my
personul phone humber und would cull me 50 times to
muke sure | got to cluss... For me, that was a good thing.”

The intrusive upprouch is wurranted by the fact that
students’ very presence in the Guteway program
suyyests that they dare dlready ut risk of missing classes,
program officials say. Consistent contact and monitoring
represent the structure behind the persistence of
couches—persistence which Kristiun cdlls *annoying, but
in u good wuy.” Alony with weekly one-onh-one meetinys
between couches und students, most Guteway
progrums hold weekly staff meetings during which
success couches, fuculty involved in the Foundutions
course, support stuff, and the program director discuss
euch student’s proygress und heeds.

Students ut Pueblo Community Collegye’s Guteway Program

Attendunce is u key chullenge for Guteway students,
und many proyrams keep muster schedules of dll
students’ clusses und closely monitor uttendunce und
the timing of mujor projects or exams. Program staff

at Muadison Area Technical College in Wisconsin send
students prompt messuyes if they are ubsent or tardy,

for exumple. Quinsigamond Community College in
Mussuchusetts tukes the process u step further, requiring
students fo complete u Gooyle form confirminyg their
uttendunce us well us identifying issues und successes in
euch cluss before the weekly meeting with their couch.
Many programs require students to make up missed class
time, in part because of K-12 funding requirements but
dlso becuuse the prospect of doinyg so hus improved
uttendunce sighificuntly.

Montco took uccountubility to another level ufter
encountering students who “just assumed they were
cominy buck” ufter the first semester, says Sheriff.
Program leaders infroduced u “petition to continue,”
which requires students to develop u presentution
detdiling their progress for a meeting with their resource
speciulist, program lead, K-12 district personnel, und
purents. The petition process “yives them u chaunce to
stop und think ubout who they dre us ledrners,” says
Sheriff. "Students heur touyh observations und ure usked
tough questions,” she suys, but these meetings ure rurely
u surprise for students, given their regulur meetings with
resource specidlists and other staff throughout the year,

Severd| other Gutewuy programs hold end-of-term

or scholdrship renewudl interviews for similar purposes,
includiny providing students with opportunities

to urticulate their priorities und commitment to
continued studies. Aguin, the guiding principle

driving uccountubility is rooted in the close persondl
relationships fostered by Guteway couches. “Their
relationships meun they cun push students because they
know they love them,” says Pueblo’s Soto-Quintana,
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Winston Downing, Jr., of
Cheltenham School District;
Scott Montugue, Il, and Deusiu
Parter, both of Wissahickon
School District; und Shanyu
Ford of Pottsgrove School
District successfully completed
their high school graduation
requirements through the
Gutewuy to College progrum
at Montgomery County
Community College.

Photo by David DeBulko
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Implicutions for Other
Student Populdtions

While the intensive nature of the Guteway program is difficult to
replicate without the funding that K-12 students bring with them from

their districts, the approach is informing brouder changes to student

supports aut some institutions. For example, Portlund Community

Colleye is exploring cuse munugement models for udvising to help

connect dll students with specidlists focused on their needs und

specific programs of study edarlier in their colleye experience. PCC

dlso is expunding More infensive personulized couchiny to first-

generdtion college students through its Future Connect program,

“There’s redl value in having innovative programs to move larger

systems,” says Josh Laurie, munuger of Future Connect.

PCC und unother Portlund-ureu

institution, Mt. Hood Community Colleye,

have dlso developed U hew high
school-fo-college progyrum designed for
historicully underserved students. Culled
PDX Bridge, the program is desighed

for high school juniors und seniors or
recent GED completers who are in foster
cure, involved with the justice system,

or homeless. Like Gateway, PDX Bridgye
feutures personulized couchinyg und

access to dudl-enroliment courses, meduils
on cluss hights, childcare stipends, paid
summer internships, und dssistunce

with FASFA and other locdl scholarship
progrums us heeded.

Other institutions ure looking mMore broudly
ut supporting student needs bused on
their experience with Gateway. At Monhtco,
where Gutewuay services ure funded in
purt through the brouder student services
depurtment, the proyruam is informiny
strategies to provide better campus
mental heulth services for dll students.

As with other student populutions,
personulizing supports sturts with authentic
relationships, suys Pueblo’s Erjavec. A key
lesson about the impuct of Gauteway’s
resource specidlists that is transferrable
to every college department, she says,

is that they “dre yenuine und uuthentic
und treut the students us if they ure their
owh family. That commitment und the
relationships they build is what makes the
proyram successful.”




Conclusion

At their heuart, the relationships fostered through the Guateway program are about giving

students options. “The More options our students have, the better our communities will

be,” suys Soto-Quintunu, *“When we keep youny people conhected to their local K-12

districts und community colleges, they recoynize they have futures.”

Over the pust fwo decudes, thousands of students have
found better futures through the program. Mirandu
received her high school diplomu through Pueblo
Community College’s Gateway program in 2018. Despite
the socidl unxiety that brought her to the college,

she becume u student ambussudor for the program,
speuking to other students ubout her experiences.

“New challenges cun be scury, but you have to yo
through them fo learn,” she says. "Guteway doesn’t
freut you like o humber on u spreudsheet—they got to
know me us u person. Their ubility o connect to you us u
student and connect us fo others is so uniyue. It inspired
us to work hard und graduate.”

Now 18, Mirandu is currently enrolled us u full-tfime
student studying web development and design ut the
collegye with u 4.0 GPA. After eurning her

test at 9 a.m., | would go to school aut 6 a.m. to study, und
that extra work puid off.”

After u successful yeur in Guteway ut Montco, Ali was
ygiven the option of returning to his high school lust fall.
Insteud, he opted to remuain in the progrum. “After beiny
in the colleye utmosphere with d lot More responsibility,

| couldn’t go buck to teuchers holding my hand in high
school,” he suys. He expects to yruduute in May und is
upplying to four-yeur universities. Unsure of u major, he
plans to tuke severdl computer science clusses ut Montco
to decide if it's the cureer he wants to pursue.

For Ali, who got As and Bs but wasn’t motivated to tuke
AP courses, high school “wus okay. | didn't know | was
dissutisfied with it until | experienced something else,” he
says. “In the moment, | wus fine with it, but it was slowly
wedring me down... The way your boss

ussociute deygree, she pluns to look for un
onhline progrum to continue her studies.

For Devin and Kristiun, Gateway hus
continued fo shupe their lives years ufter
they successfully completed the program.
“The only thing thut kept me gyoing wus
that at the end of the duy, you're hot
going to be unything without u high
school diplomu—there’s ho other route,”
Devin says. Now 21, he is working full time

U person.

Gutewuy
doesn’t treut you
like u number on u
spreudsheet—they

freats you, the way your colleye professors
treut you doesn’t ulign with how high
school stuff teuches you. People expect
more of you und yive you more freedom
and responsibility than they ever would in
high school. It mentdlly prepares you for
unythihy you choose to do.”

yot to know me us

Thut feeling of support und
empowerment ut the same time is one
that can benefit all students. *“Who

und recently returned to Montco to yet

u murketing deyree. His first cull after deciding to return
to school was to his Gatewuy counselor. “Instead of me
guessing, he was the first person | called to usk what |
have to do, und he pointed me in the right direction,”
he says. Kristiun, who is how 20, ulso is completing his
final two clusses ut Montco und prepuring to transfer

to Temple University to major in sports manuygement.
“Something just clicked,” he says. *| found myself doiny
things | didn’t do—I hate waking up early, but if | had d

doesnh’t wunt to walk away knowiny
someone invested time in you?” usks Pueblo’s Bell. "It’s
importunt to build relutionships so students know they ure
important, und not just numbers.”

Other briefs in this series examine how colleges ure
supporting the success of other student populations that
have been historicully underserved by higher educdation,
including transitioning und purt-time students, ahd
student mothers.
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