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PREFACE

Now, more than ever, more udults must eurn colleye credentidls in order to eurn

family sustuining wuyges und to help fuel und sustain d robust national economy. That

meduns that institutions of higher educdation mMust do dll they cun to help adult students

enroll in college und complete u postsecondury credential. Achieving the Dreum

emphusizes u student-centered upprouch, which culls for ensuring that the burden

of auccessinyg supports within the college is hot on the student und that colleges

intentiondlly designh a college experience that increuses success for adult students.

Achieving the Dreum undertook un explorautory study
to better understund challenyes that adult leurners
face und to identify potentidl solutions. The study,
supported by Lumina Foundation, focused on three
types of strateyies that ure criticul for encouraying
adult learners to enguge und ultimately succeed in
postsecondury educution: prior ledarning ussessment,
supports tuilored to udult learners, und clarifying
proyram puthways that guide adult students to
ucudemic und cureer success.

The study scunned more thun 200 colleyes to guuye
how they were enhuncinyg hon-credit-to-credit
puthways, and providing other supports for adult
learners. Muny common themes emerged. Distilling
what we ledarned, Achieving the Dream identified
three guiding principles:

1. Easy student navigation. Technoloygy tools, includiny
colleye websites, thaut are designed to help adult
ledrners havigute their educutionul journey must be
cleurly und loyicully desighed.

2. Connection by design. Students uppreciaute knowiny
the steps they nheed to tuke to succeed. It is therefore
essentiul that cureer und yguided puthways us well
us wrapuaround student services dll share the sume
uhderlying design principle of seamless connectivity.

3. Institutional champions and the college culture.
Highly motivated individuals or small groups ure
often ut the heart of successful initiutives to serve
adult leurners. Institutions that excel in this work often
exhibit u defining set of hullmarks und un institutionul
culture dedicuted to helping udults succeed.
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Amony further findinys, the report reveuls the vitdl
importunce of credit for prior leurning, enabling
students fo demonstrate und receive colleye credit
for prior college-level learning. Noting that from the
student’s perspective, there is no true distinction
between d “cureer puthway” and g “yguided
pathway,” the report underscores the importance

of ensuring puthwuys which ulign cureer und
educutional choices. These insights are consistent with
our experience. In Achieving the Dreum’s work with the
seven colleyes in the Northeust Resiliency Consortium,
we found that when colleges connect honcredit and
credit progrums, these puthways caun smooth the way
for students to work towurd u colleye deyree even if
they begin their studies in & hoh-deyree program.

This report looks at the three ureas we defined us
purtficularly relevant to helping adult students and

the steps we took to identify the guiding principles.
Summuaries highlight this work in practice at severdl
institutions: Milwaukee Ared Technical College (W),
Clevelund Stute Community College (TN), Northcentral
Technicul College (WI), Mountwest Community und
Technicul College (WV), Phillips Community College of
the University of Arkansus, Blue Mountain Community
College (OR), Southwest Wisconsin Technicul College,
Spokane Falls Community College (WA), Anoka-Rumsey
Community College (MN), Community College of
Rhode Islund, und Lakeshore Technicul College (WI). At
the end of the report we include un inventory of colleye
foractices currently in use fo attract and retain adult
ledrners. These pructices ure divided into three tiers und
dllow reuders to consider how they might udojpt and
udupt these practices for use ut their own institutions.

Dr. Karen A. Stout, President and CEO
Achieving the Dreum



INTRODUCTION

Goinhyg buck to college us un adult can be daunting, but for many adults that step is

essentiul. More than ever before, more jobs toduy require ut leust some colleye-level

educution, und thut demund is expected to increuse. Employment requiring du high

school diplomu only is rapidly disuppedring; such jobs, for example, comprised some

80 percent of the more than 7 million jobs that were lost during the Greut Recession.

In contrast, 99 percent of jobs creuted during the recovery from that downturn require

ut leust some colleyge-level fraining.! Given these trends, it is clear that ensuring that

un umple supply of individuuls ure uble to eurn colleye credentidls is un imperutive

for d prosperous economy und society.

The Luminu Foundation’s Goul 2025—to ensure that 60
percent of udults ure colleye educuted—trunslutes
intfo u need for ubout 11 million colleye deyrees by
2025.2® A fundumentul challenye in thut regard is thut
there uren’t enouygh fraditionul-aged colleye students
to redlize that goul.4 A critical implication, therefore,

is thut higher educution must do dll it cun to entice
more udults to complete u college credential. Adult
learners have muaintained u steady 40 percent share
of the postsecondury student population in deyree-
ygrunting institutions since the 1990s, but the good news
in this case is that projections suggest they are the how
fastest growing student population (Figure 1).

Adult leurners in higher educution (often cuteyorized
us “nontraditionul students,” or more recently, us
“post-traditionul learners™) typically fuace one or more
common burriers to success® see Box 1 und Box 2). To
help them overcome those baurriers and reauch their
educutional goals, hontraditional students require
nontraditional upprouches. Unfortunutely, the needs
of udult leurners ure not beiny fully addressed by the
outduted policies, progrumming, und culture that sfill
dominute most institutions of higher learning. For the
most purt, those practices were developed decudes
uygo und ure turgeted o high school graduutes
uttending four-yedar institutions us full-fime students.©
The rise of post-fraditional learners and the nheed to
Mmeet their purficular heeds is one of the single most
significant driving factors in the tfransformation that is
unhder way tfoday in higher educution.”

FIGURE 1: RATE OF ADULT LEARNER ENROLLMENTS
WILL OUTPACE TRADITIONAL STUDENTS
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Source: Hussar, W.J., and Builey, T.M. (2017). Projections of
Educdation Stdtistics to 2025 (NCES 2017-019). U.S. Depdartment
of Educdation, Washington, DC: National Center for EQucution
Statistics.

While muny udults have never uttended collegye
and dre signhificauntly under-prepared for the rigors

of postsecondury coursework, muny potential adult
ledurners signul thut they are prepured for higher
learning by virtue of having either successfully
completed some college courses or obtuined a
professionul certification or license—or both (Tuble
1). The study dlso shows that certificates have
become u steppiny stone to colleye deyrees. Twenty
percent of certificute holders yo on to gyet two yeur
deyrees und un udditionul 13 percent ultimutely yet
Buchelor’s deyrees.®

FROM PROGRAMS TO PATHWAYS
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TABLE 1: Holding a Non-credit Certification or License Correlates With Higher Education Levels

Academic Attainment Total Employed (thousands, 2016 data) Hold Certification or License

Totul, 25 yeurs und over 132,444 27.1%
Less than u high school diplomu 9,884 8.3%
High school graduutes, ho collegye 33,801 15.9%
Some college, ho deyree 21,668 22.6%
Associute deyree 14,718 35.0%
Bachelor's degree und higher 52,374 37.4%

Source: U.S. Bureau of Lubor Stdtistics, 2016. (www.bls.gov/cps/certifications-and-licenses.htm#data)

Given the critical role that adult students can play in
fulfilling Goul 2025 und other hationul aund stute initiutives
to boost colleye completion, postsecondury institutions
should confinue to muake significant structural chaunyes
that are firmly dligned with the heeds of these students.

Much progress hus been made toward understanding
whdat these students heed, though much work remains
to be dohe. The heed to focus on building capacity

to link hon-credit und credit programming waus
emphusized in the work of the Trade Adjustment Act
Community College und Cureer Training (TAACCCT)
grant progyrum, while the Workforce Innovution und
Opportunity Act (WIOA) und proposed Perkins grant
reauthorization stress u heed for cureer puthwuays fied to
the demands of regional labor markets. Other programs
that have sought to advance similar godls include the
Nationual Science Foundation’s Advanced Technicdal
Educdation (ATE), PELL demonstration pilots, und the
increused drive 1o creute upprenticeships for students.

Given the runge in chullenyes und obstacles that
adult leurners face, ho “one size fits ull” upprouch

cun meet dll their diverse heeds. Thut is reflected in
the notuble raunye of policies, pructices, outreuch,
and initiatives at the nation’s community colleyes that
ure focused on udult leurners. Across this diversity,
however, certuin frends are evident.
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BOX 1: ADULT LEARNER
CHARACTERISTICS

Adult leurners aure students over the age of 25 who
mauy have some of the following characteristics:

e Delays enrollment (does hot enter postsecondury
educdtion in the saume calendar year that he or
she finishes high school)

e Afttends college purt-time for ut leust part of the
ucudemic yeur;

e Works full-time (35 hours or more per week) while
ehrolled in colleye

e |s considered finuncidally independent for
purposes of determining eligibility for financial aid

e Hus dependents other than d spouse (usudlly
children, but sometimes others)

e |s usingle purent (either not married or married
but sepurated und hus dependents)

e Does hot have u high school diploma
(completed high school with a GED or other
high school completion certificute or did not
finish high school)



AREAS OF FOCUS

This exploratory study focuses on three areds critical to encourayging adult learners

to engyuye und ultimately succeed in postsecondary educution: prior learning

ussessment, resources specific to udult learner heeds, und the puthway approuch.

PRIOR LEARNING ASSESSMENT. PLA (or Credit for
Prior Leurning) is the recognition of leurning that
occurs outside of the fraditional, credit-bused colleye
clussroom setting. PLA’s motivution is to uvoid forcinyg
students fo take unnecessary coursework to muster
muterial that they huve dlready leurned. When
colleges provide adult leurners with academic credit
that can be applied foward u college credential,
students are more likely to persist from term to term
und yeur to yeur. In uddition, costs ure lowered
becuuse students ure tuking fewer unnecessury
courses. With fewer courses to tuke, u student’s time to
complete u credentidl is ulso reduced.

PLA cun provide credit for u wide range of
nontraditiondl learning, from employment and
military service or training fo un individual’s personul
educutionul experiences through their own
extracurriculur activities, such us travel, hobbies,

civic uctivities, or volunteer services. In uddition,
students enrolled in hon-credit training progyrams
that align with traditional credit programs (such ds in
hedlthcure, information technoloyy, or enygineering
technoloyy) muy be provided with ucudemic credit
upon successful completion. Students may dlso

hold licensures und certificutions gyurnered through
rigorous fruining proyrams outside of traditionul
ucudemic structures. Awarding credit for this type of
frogramming is typicully auccomplished through hon-
credit-to-credit articulation crosswualks. A crosswulk is a
matrix that aligns college courses, und their ussociuted
credits, to u hon-credit experience. An exumple
crosswulk would be u tuble thut shows College Level
Examination Program (CLEP) exams, pussing scores,
und the respective institutional course und humber
of credits thut ure transcripted by the colleye when u
student edrns u successful score on the CLEP exum.

PLA hus been found to be most effective when it is
utilized in multiple ways. In uddition to Meeting program
reyuirements, PLA cun be leveruyed to provide
students with advanced standing within a program. It
cun dlso serve us u wuaiver for course prerequisites.

ADULT LEARNER RESOURCES. Muny colleye initiatives
dre desighed specificully with the adult leurner in
mind. These students huve different heeds than

those of tfraditional college students, including
baluncing family and cuareer responsibilities. One of
the cleurest meuns of supporting udult leurners is to
offer innovutive ucudemic prograumming und worker-
friendly scheduling that may include a cohort model
of enrollment. Innovutive finuncial support is aunother
key support; increusing both the quantity and variety of
financial did is essential to engage udult leurners. Adult
leurners ulso benefit from u variety of support services,
such us child cure und transportation ussistunce.
These cun tuke the form of subsidies, guidunce, or free
services. Also helpful ure fuculty, udvisors, counselors,
und udministrators who have been specificdlly trained
to uddress udult students’ distinct needs und ure
avdiluble ut times that adult students ure on cuampus.
In addition, cumpus engugement initiutives that focus
specificully on adult students have dlso been shown to
improve persistence und completion.

PATHWAYS. Students are more likely to succeed in
their coursework, persist, und complete u credentiul

in u timely munner when they choose their program
und develop u plun thut specifies required coursework
und milestones eurly on in their ucudemic journey.

The use of puthwuys represents un intentional shift
from the traditionul structure of ucudemic offerinys
which students ure expected to havigute on their own
toward u more prescriptive und cohesive strateyy.

FROM PROGRAMS TO PATHWAYS
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Curriculur maps, together with criticul support services
such us regulur, meuningful touchpoints with advisors
(referred to us prouctive advising), are a common

feuture of puthwuays.

In higher educution, there ure commonly two types
of defined puthwuays: guided puthways und cureer
puthways. The distinctions between these two
puthwuys cun be subtle und difficult to discern. The
development of cureer puthwuys has often been
driven by u combinution of federul government
(WIOA), state governments, and employers, us well us
community college und public workforce systems.

Guided pathways is un infegrated, institution-wide
upprouch to student success bused on intentionally
desighed, cleur, coherent und structured ucudemic
experiences, informed by avdilable evidence, that

6 | ACHIEVING THE DREAM

yuide euch student effectively und efficiently from
her/his point of entry through to attuinment of high-
yuulity postseconduary credentials und cureers with
vulue in the labor market. This definition of guided
puthways wus developed Achieving the Dreum und
other orgaunizational puartners in the AACC Pathways
Project.

Career pathways ure like guided puthways in that
they dare dlso desighed in a prescriptive manner that
uccelerutes persistence und completion und include
wrapuround support services. Cureer puthwuays differ
from yuided puthways in that they are often seen us u
workforce development strategy. A hallmark of career
puathways is that they include stackuble credentiuls
thut mauke it possible for students to udvaunce over tfime
to successively higher levels of employment.



SITUDY METHODOLOGY

To better understund some of these issues, chullenyges, und opportunities, we

undertook u comprehensive survey of websites ut the nation’s community colleyes.

IPEDs data was obtuined through the federdl reporting welbsite collegyereportcurd.

ed.gov/dutu.’ We focused on two-yedur public institutions that predominantly grant

ussociute degygrees. In dll, over 900 institutions were ussessed. Given this lurge number,

u customized dutu tool was developed to screen the sites for specific key words and

phrases.'© Institutions were then scored bused on the presence of specific keywords

und phruses.! To further winhow this group of institutions, schools clussified as 4-yeaur

institutions in two or more IPEDs clussifications were removed from the sumple set.

An ussessment rubric wus then developed und
upplied to More than 200 of the highest-scoring
institutions, us determined through the screen.”?
Considerable work went intfo development of the
rubric. After the rubric wus finulized und upproved, u
stundurdized upprouch wus upplied to euch colleye.
Findings were collected in u large table in Excel.

High scoring colleges were treated in the
following manner:

e The institution’s website wus nuviguted from the
perspective of u hew user. Emphusis wus placed on
locuting information relevant for adult learners, prior
leurning ussessment, und puthways (both guided
and cureer). Notes were recorded in U session loy
und rubric dutubuse.

e Once initial research was completed, searching was
performed on the institution’s welbsite for keywords
reluted to the cuteyories ubove. Additionul notes
were taken, and rubric scoring was performed for
severul ureus.

e During the web session, relevunt institutional artifacts
were dowhlouded or otherwise recorded for
preservution (e.y., viu screenshots), und cutulogyued
in un institutional artifuct dutubuse orgunized by
staute und institution. A wide ranye of urtifucts were
collected, including student PLA guides/hundbooks
and forms, puthway visudlizations, institutional
policies und procedures, PLA request forms,
presentutions describiny puthway implementution
strateyies, student success stories, cureer puthway
upplicution forms, informaution ubout Metu-muajors,

crosswulk tubles, fee schedules, portfolio processes,
course competency check sheets, strateygic plans,
und yuides for fuculty. (This list is hot exhaustive.)

e A short summury wus hoted for euch session und
recorded.

o A yuulitutive score wus ussighed bused on the reseurch
to ullow for rapid sorting of colleyes ut u luter dute.,

e |f innovutive or outstunding work/informaution wus
identified, this wus udded to the file us appropriaute.

Low scoring colleges were screened viu u less-
infensive web session. Schools that showed positive
results upon munuul seurching were then given u more
extensive web session.

Institutions with a 0 score were freuted in an
expedited fushion:

e A finul iteration of scunning wus performed on the
set of URLs (reveuling no nhew informution).

e Euch school wus maunuully exumined in un
expedited fashion, limited to simple keyword
sedrching und rubric completion.

e Any schools that were found to have substuntive
information were given u more in-depth web session
und that information wus recorded.

Ultimately, institutions were given u findl scoring between
1 und 6, bused on criteria delineuted in Tuble 2.

While many community colleges have begun to invest
in resources und initiatives for adult leurners, many
institutions have not yet prioritized this emerying cohort

FROM PROGRAMS TO PATHWAYS
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TABLE 2: Scoring Rubric and Results

I S T RN

No indicution of study-reluted initiatives or practices 28%
2 Identifiuble minor to moderate interest worth looking into 48 24%
3 Identifiuble urtifucts for resource set 83 26%
4 Cundidute with study-reluted initiatives likely in development 16 8%
5 Cundidute in at least one of three study-reluted areus 25 12%
6 Candidate in euch of the three study-related areus S 1%

in ways that fully encourages them to uttend colleye or
that are intentiondlly designed to help them succeed

in college once they enroll. We found thut only four
percent of public two-yedr institutions include mention of
adult learners or prior leurning on their main web puges,
only six percent mention cureer puthways, and just two
fercent included references to guided puthways (Tuble
3).2 In dll, eight percent of institutions had ut leust one
mention of uny screened keyword, und less thun one
percent hud two; hone had more than two. (It should
be noted that in some cuses keywords on our list might
be mentioned on u given website but might not get
cuptured by our screeniny techhigque due to webpuye
coding design or the locution of the information.)

The decision wus mude to focus on schools that
ranked 5 und 6 onh our scoring rubric.

From this initial work, u set of 17 schools thut uppeured
to prioritize und implement promising practices were
selected for further investigation. Criterid for identificution
of these institutions included the followiny: dssuring
that the onus for finding information ubout promising
practices is pluced us much on the institution us
possible, and hot the student; that promising practices
dre prominent in the institution’s information und
communicution; that promising fructices ure clearly
defined und urticulated to students; and, most critical
of ull, thut the institution’s culture embraces, fosters, and
finuncidlly supports these new upprouches. A more
comprehensive ussessment of euch of these institutions
wus conducted using publicly avdilable information.

We reuched out to those schools with a request for an
in-depth conversution ubout their institution through

a telephone inferview. The nine interviewed schools
are the subjects of the summaries found below. The
individuuls inferviewed ut the nine schools represented
a vuriety of cumpus roles, including such fitles us vice

& | ACHIEVING THE DREAM

TABLE 3: Prominence of Selected Keywords on

Adult Leurher 36 4%
Prior Leurniny 53 4%
Career Pathway 57 6%
Guided Pathway 15 2%
No Keywords 826 91%
At leust one keyword 77 8%
Two Keywords 6 <1%

chuncellor and vice president for instruction and
learning, vice president for acudemic uffairs and student
services, ussociute provost, deun of business, director of
curriculum, college prepauration, and cureer puthways,
coordinutor of credit for prior learniny, director of
training, und prior ledrning specidlist. Interviewees were
usked the sume set of questions, which covered three
broud dreus: prior leurning ussessment, udult learners,
und puthways. Specific yuestions explored the depth of
the institution’s activities in each areu.,

Bused on the telephone interviews und further
discussions, four institutions were selected for follow-
up site visits. (One site visit wus conducted virtudlly
due to time construints.) The protocol of questions
that guided the site visits included inquiries about the
extent und depth of the institution’s work around prior
learning ussessment, adult leurners, and puthways.
Site visits included extensive conversations with key
stukeholders, process muppinyg, urtifact acquisition,
und discussions ubout relevant datua. For the five
schools that received telephone interviews but not
site visits, summauries were developed using publicly
avdiluble information uccessible via the institution’s
muin website und links from thuft site.



SUNMMARIES

Over 200 institutions were investiguted during this project; presented below dre u sumpling

of the specific exumples of institutional practices identified. Detuils were gaurnered from u

combinution of publicly uvdiluble information, phone interviews, und site visits.

Milwaukee Area Technical College

Wisconsin hus prioritized udult
ledarners through significant
investments in cureer puthways
over the lust decude. The stute hus
maude sighificant investments in
developiny udult learner resources;
for example, the stute now includes
credit for prior learning within its
outcome-bused funding model,
which drives financiul disbursement
to its 16 technicul colleyes.

Milwaukee Areu Technicul

E: DE’?"\.&
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yeur colleyge in the stute, has

distinguished itself through u
culture of student success, open

communicution, und eurly udoption of hew practices.

In uddition to having well-developed prior leurniny
ussessment practices, for exumple, MATC hus invested
sighificant resources to support and bolster the state’s
career pathways initiatives. Further, MATC embraces
U “right to succeed” culture, us demonstruted by its
udult leurner scholurship initiutive,

Strategies for Prior Learning Assessment

The student PLA experience. A student who comes

to MATC with a high school deyree, work experience,
und perhups some college credit might have an
experience like the followiny. Walking in off the street,
the student might first speak with a frontline stuff
member ut the MATC Welcome Center, where they

would be directed to complete a college application.

Students interested in prior learning credit would

be directed to the web inguiry form, meet directly
with u credit-for-prior-leurning (CPL) specidlist, or
military advisor. (A military advisor is specifically hired
und trained to handle veteran und active military

students.) They might ulso be directed to speuk with
uh udvisor/counselor who is ussighed to specific
cureer clusters and cun dlso guide students through
the upplicution process.

Students entering through u traditionul admissions/
college upplicution process cun indicute un interest
in prior leurning ussessment while completing the
upplication (which includes directed PLA guestions).
MATC udmissions cun then ulert MATC’s CPL speciulist
to reuch out to the student with further guidunce.

Wisconsin developed a web-bused PLA inquiry

form for students to complete und has munduted
that dll PLA credits transfer seamlessly ucross euch
of the stute’s technicul colleges. (Discussions ure
under wuy to provide the sume universul fransfer
opportunities with the state’s public und private 4-year
institutions). This yuided form usks students to select
from one or more ureus in which they feel they may
be uble to eurn prior leurning credits. These ureus
include military service?, upprenticeships?, volunteer
work?, certificutions?, work experience?, yenerdl

FROM PROGRAMS TO PATHWAYS



educution?, extensive self-learning?, und professiondl
development (e.y., seminurs, workshops, conferences,
und specidlized truining) ?. The form ulso usks which
frograms students ure considering, ulthough they cun
select “unknown.”

Once that input is completed, u student profile is
creuted in the stute’s dutubuse, which is accessible by
dll participating institutions. An emuail is automutically
genheruted und pushed out to the institution. An
administrator reviews the information and then,
depending on whut areus the student selected,

dlerts the uppropriate depaurtment to reuch out to

the student. After students self-identify the kind of
work/life experience they ure interested in, u form
emuil is sent to the student. That emuail outlines next
steps in the process und includes information about
placement festing, submitting prior transcripts, und
the kinds of artifucts students would need to justify
their prior ledrning experience. Students who are
intferested in experiential learhing, which would require
the completion of u portfolio process, ure funneled

to the CPL speciulist, who connects them with the
uppropriate fuculty member. The emuil dlso includes
information ubout finunciul did. All the information
provided in the emuiil is ulso found on the CPL website.
The student’s upplicution process cun ulso be
supported by u campus visit.

Students muy have u conversation with a member
of the udvising or udmissions stuff ubout prior
learning, ufter which they might be directed to the
website o complete un inyuiry form. The colleye
ulso offers in-person events, culled Quick Starts
und Smart Starts, which provide students a one-
stop experience for upplication und reyistration.
Students might be informed uheud of time ubout
what documentution for CPL they might nheed,
which cun help findlize the process.

Automatic equating of PLA credits. Some prior
ledarning cun be eyuuted automuticully bused on
existing crosswulk information.14 CPL specidlists ure
ulso empowered to munually eyuute items that

have not been previously udded to the auto-eyuute
information. There is u grunt initiative focused on
student retention, which includes working with faculty

ACHIEVING THE DREAM

to increuse the defined PLA offerings thut cun be used
in this auto-eyuute process.

CPL specidlists ure also uble to uccess military
franscripts und cun help equute this informution
bused on militury certificaution crosswalks that MATC
has estublished (see www.usmc-mccs.org/articles/
how-to-pull-your-joint-services-transcript-jst/). Students
interested in taking external challenge exams (such as
the Colleye Level Exuminution Program (CLEP) tests)
ure directed buck to the MATC admissions office,
which houses the testing center.

Once a student completes an applicution,

u “starting puckuye” of their prior leurning is
ussembled from u combinution of their tfranscripts
und uh evuluution by a CPL speciulists (which may
include crosswulks, externul testing, or portfolio
ussessment). This informution helps inform the
juncture from which the student will emburk on u
desighuted ucudemic puthwuy.

A comprehensive CPL manuul, developed by the
registrar’s office und intended for administrators,
faculty, und stuff, is accessible behind u pussword-
protected firewull on the colleye’s portul, where
users cun ulso find u formul CPL request form und
spreudsheets with auto-eyuute crosswulks for
various disciplines.

MATC hus tracked steady growth in inquiries ubout
credit for prior leurniny experience (CPLE), which

has dlso led students to enroll in increusing humbers.
Between 2014 und 2017, for exumple, the humber of
ohline inquiries ubout CPLE jumped from 197 to 642.
The humber of students who then enrolled during or
ufter the term in which they inquired ubout CPLE rose
from 45 to 221 in the sume period.

Strategies for Student Supports

Commit to Complete. MATC's student populution
includes 56 percent udult leurners (defined by

MATC us u financiully independent student over the
uye of 25). Adult leurners huve uccess to severdl
need-bused yrunt programs. A stundout initiutive is
“"Commit to Complete,” which is fully funded by the
college’s foundution through contributions from MATC
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employees und the surrounding community. That
program follows u model similar to one for high school
students (MATC Promise). Commit fo Complete is set

to soft-launch in spring 2018 with an initial cohort. The
initial adult learner cohort will be drawn from the most
impoverished zip code in MATC's service dured, which is
dlso the most impoverished zip code in the stute.

Students selected for the program will be reyuired
to have previously earned 24 institutional credits (of
which six can be earned through CPL), to hot have
attended college for several years, and to have an
Expected Fumily Contribution (EFC) of $5,200-5,300
(eyuivulent to full Pell eligibility). Once uccepted,
students must enroll for ut leust six credits per
semester. They must remuin enrolled continuously to
muintain their stunding in the program. Continuous
enroliment is limited to fall und spring semesters only
(students ure not penulized for hot enrolling in winter
or summer term coursework, ulthouygh they are eligible
to do so at their discretion). The program is desighed
so thut students will have full fuition covered up
through conferral of un ussociute degree.

As a point of compurison, the high school version
of this prograum now hus three rolling cohorts. Each
iteration of the program is udjusted bused on the

yeur prior’s experience. For example, EFC wus
increused from $3,000-4,500 to the full eligibility of
Pell (§5,200-5,300).

Commit to Complete dlso provides students with
the full battery of MATC’s ucudemic and sociul-
psycholoyy support systems us well us prouctive
advising and closely monitored tutoring. While
none of this is mundautory with the soft launch (tfo
ensure maximum accessibility at first), criteria for
purticipution may be adjusted for the second-yeur
cohort bused on the first year’s outcomes. MATC
pluns to continue providing this level of support
under the institution’s consighed model of pathway
implementation; delivery modulities muy be adjusted
to be less traditionul—for exumple, encompussing
yeur-round scheduling.

Strategies for Clarifying Program Paths

Career pathways. Wisconsin implemented cureer
puthwuays at the state level severul yeurs ugo. Euch
of the state’s 16 career and technicul colleges (CTCs)
wdus given resources for pathway implementation.
Stute approvul is required to implement u yiven
cdreer puthway, and pathways must leud to specific
jobs, but implementation is independent for euch

FROM PROGRAMS TO PATHWAYS
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colleyge. (Career puthways developed at the
institution ure sent to the stute for upprovul. Cureer
puthwuys have to meet the stute’s criteriu, the most
criticul being that the careers at the end of the
puathway are high priority occupations (HPOs).

While all 16 CTCs are implementing career pathways,
MATC wus un eurly udopter, und hus committed
sighificant resources to this initiative, Early adoption
stemmed from the work of the provost (how president)
of the institution. Early development included u
significant number of college-wide discussions that led
to a 3-yeur uction plan. Programs were ussessed for
potentiul puthways, Deuns und ussociute deuns were
consulted to yet un understunding of whut heeded
to be done. Associute deuns, working closely with the
faculty, were tasked with completing the work.

This initiative has helped fransform MATC's culture.
Discussions ubout programs now focus on puthways
rather than individual credentials. The hierarchual
structure of puthways is ulso very cleur, starting with
cureer clusters that euch contuin severdal puthways
that in turn lead to specific credentidls. All credits
eurned towurd u cerfificute program must be
stackuble directly into ussociute deyrees. These
requirements led fo curricular changes in many
ureus. Curricular revisions entailed splitting and
joining courses und shifting their order, dll to ensure
that credits were 100 percent stackable und that
students did not tuke courses that were not essentiul
to their puthways.

There ure two versions of cureer puthwuays, euch
desighed for u different audience: interactive, web-
based puthways, and downloudauble, stutic PDF
puthways. The inteructive versions ure designed to be
used by students for cureer explorution und decision-
muking, while the PDF files are used internally by
faculty, udvisors, und counselors. As of the summer

of 2017, there were 94 completed puthways overdll
(puthwuys ure defined und counted bused on
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the terminal credentiul received by the student).
Both the web-bused und PDF pluns ure upduted
by information sent through the MATC murketing
department, which in turn updates the website.
Cuareer duta are upduted ohce a yedar,

Visuul puthway maps, culled Pathway Pluns (see
gruphic), include informution on both cureer
options und transferring to 4-yeur colleyges. In
uddition to graphics that visudlize the pathwuays,

un internul website houses u variety of reluted
resources for faculty und counselors. These include
udvising documents that drill down to the course
level und include the various beyinninyg entry points
that are avdiluble to students bused on results from
placement testing.

Now that career pathways are firmly established at
MATC und huve tuken root in the institution’s culture,
phuse two of the implementation has begun. Nine
pathways that were unable to be implemented
during the first phase (due to the heed for udditional
curriculur revisions) will how be implemented. (For
exumple, a degree in aviution was delayed due to
the revision of the FAA flight manuul.)

Pathways. Now that career puthways have helped
redefine the acaudemic “roadmup” for MATC
students, the institution is looking uheud to the
implementation of guided pathways, which includes
wrdapduround services for the student’s educutionul
plan. MATC hus been uccepted into the second
cohort of AACC’s Guided Puthwuays 2.0 initiative.
The underlying premise is to muke college use of
puthways more prescriptive in order to help students
be more likely to persist and complete. MATC will
focus on providing services, support, und promotion
for its strony curricular model to ensure students are
served in a more comprehensive wuay. This ten-yeur
project reqyuires u three-year commitment from
participuting institutions.



Cleveland State Community College

Clevelund Stute Community Colleye (CSCC), locuted
in southeustern Tennessee, is U Medium-sized urbun
institution that prioritizes udult learners through various
initiatives. This work is in part driven by “Drive to 55,
Governor Bill Huslem'’s variunt of Luminu’s goul for
college completion, which seeks to ensure that 55
percent of stute residents huve a college deygree or
certificute by 2025.

Strategies for Prior Learning Assessment

PLA tuskforce. CSCC first convened u tusk force
focused oh prior learning ussessment in 2012, Prior
to thut work, students cominy into the collegye with

fprior leurniny were treuted on u cuse-by-cuse busis,

with ho stundurdized systems in place. Students
were enrolled in coursework before leurning ubout
PLA opportunities, us opposed to the ideul of
leurning of these prior to enroliment. Charged with
overhuuling the institution’s decentrulized und ud
hoc upprouch to PLA, the tuskforce drove culturdl
chunge within the institution, providing a unigue
opportunity for the non-credit und ucudemic
areus to come tfogether und ulign their work. Once
recommendutions were implemented in 2014,

the institution upplied for und wus awurded u
Veterun’s Reconnect yrunt through the Tennessee
Higher Educution Commission. The primary focus
of this initiative is to develop crosswulks between
occuputionul ureus us defined by the military

und acudemic programming. The initiative is ulso
desighed to creute structures for enhunced prior
leurning ussessment for adult leurners. Its secondury
youl wus to leveruyge these resources, once
developed, to u brouder adult learner population.

PLA specialists. As part of the grant initiative, a PLA
Speciulist position wus creuted (the person hired
had completed the PLA process at CSCC in 2006).
The PLA Specidlist is ulso responsible for streamlining
und stundurdizing hon-credit-to-credit processes
overdll, und for determining ways for these credits to
be applied us progrum-specific credits rather than
towdard generul educdation electives.

The PLA Specidlist’s responsibilities include developing
non-credit-to-credit crosswulks for common military

specialfies. Students typicdally learn ubout these
opportunities through the Office of Veteruns Affuirs or
through the counselor/coordinutor of Adult Student
Services. Military transcripts are ordered und assessed
for possible PLA opportunities. Non-credit-to-credit

is hundled on u cuse-by-cuse busis ut the individuul
level. Becuuse this process cun tuke u few weeks,
outreuch is done in udvance of classes to ensure it is
completed prior to the sturt of u semester.

In addition to the work focused on veterans, non-
credit-fo-credit crosswulk tubles are uvuiluble for
students in the business depurtment. These include
information technology und advanced technholoyy.

Articulation to credit wus developed in purthership
with regionul compunies. (Meetinys were held

with compunies where the college cutduloy wus
reviewed to see which courses, bused on their
descriptions und syllubi, would eurn credit for
students bused on the compuny’s truining program
or job descriptions.) The compunies fook the
initiative to creute u druft crosswulk und worked
with college personnel to flesh out detuils.

Strategies for Student Supports

Adult Promise scholarship. Perhaps the most
sighificant initiutive focusing on udult leurners is the
Adult Promise scholarship, which is fully funded by
the institution’s foundation. Reluted to the Tennessee
Promise initiutive (“free community college for ull”),
the scholurship wus creuted some two yeurs ugo ut
the sugyestion of the institution’s president. This “last-
dollur” scholurship covers costs of tuition und fees not
ulreudy provided by federul or stute finunciul uid.

Tennessee Reconnect program. Between spring
2015 and fdll 2015, the stute offered block grants
under u proyrum culled Tennessee Reconnhect,
which is desighed to help adult students engaye

in higher educution. The money wus distributed

to institutions bused on student count. Guidelines
permitted these funds to be used us last-dollar
scholurships for adult students, but the requirements
und conditions set by the stute furhned out to be too
restrictive. These included the need for students to
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have completed 30 credits within a program and
to have been out of school for u certuin amount

of time. Of the $57,000 provided to CSCC, less

than $2,000 wus utilized. After the state revised the
progrum the followiny yeur, students were ho longer
required to huve completed 30 credits hours, hor
did they heed to enter back intfo the acudemic
progrum they left. In uddition, ucaudemic proyress
issues were uble to be initially overlooked (however,
students might still be denied federal financiul uid
due to lack of proyress).

Childcare assistance. Students ut CSCC cun ulso
receive support through a childcure ussistunce
program. That program is relatively small (15 students
in the first year, 2016-2017). Duta show that 13 of

the 15 students (87percent) were still enrolled or

had completed a program after the first year. An
udditionul student entered the program in year two,
which is currently under way. This proyram is funded
through a yift from CSCC's foundution.

Ready to Reconnect grants. With adult learner
enrollment falling, the colleye sought u one-year
Reudy to Reconhnect grunt, beyinning in August 2015,
through the Tennhessee Higher Educution Commission
(THEC). To upply for fundiny, the institution wus
required to complete un Adult Leurning Focused
Institution ussessment through CAEL, which informed
the proposul’s content und gouls (this self-ussessment
is u Noel-Levitz instrument specific fo adult leurners).
A report outlining strengths und weuknesses showed
that one weukness wus u heed for the colleye to shift
resources to u dedicuted counselor serving adult
learners. A counselor position wus restructured. All
udult leurner services were pluced under this position.
The yrunt dlso provided funding for finuncial und
basic computer skills, funding to beygin the Adult
Student Orgunization (see below), und the meuns to
fourchuse scheduling software.,

Office of Adult Services. Bused on informution
from the ussessment, CSCC creuted an Office
of Adult Services, housed in the Acudemic
Couhseling Office. The Office of Adult Services
hus a single, dedicuted adult learner counselor,
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u position funded by the previously mentioned
Reudy to Reconnect yrunt., The youls is that from
the moment an adult leurner contucts the school,
they dure engayed by the counselor, who stays
conhected with them throughout their academic
cureer. This office serves us u funnel point for dll
udult learner resources und houses the previously
mentioned childcare initiative aund various
retention initiatives. These initiatives include regular
outreuch und meuninyful connection to students
during their enrollment (“prouctive udvising”).

For example, students ure reminded when it is

time tfo complete their FAFSA or see un advisor, or
cun receive informution ubout scholurships. This
upprouch provides u more personulized, hands-on
experience for udult leurners, helpiny them feel
more conhected to the cumpus.

The Office of Adult Services ulso houses un Adult
Student Organization. While serving a relatively small
group of students, the Adult Student Orgunization
serves u deep heed und helps adult students
develop und sustuin u sense of belonying und
conhnection to the cumpus, the initiative dulso shows
that the institution mMukes the specific heeds und
gouls of udult students u priority.

First-year initiative. The college piloted d first-year
initiative in 2012-2013 (with 231 students), and positive
results led to full-scule implementation in 2014-

2015 (with 649 students). This three-credit course is
required for graduution and combines orientation
with life planning, ucademic plunning, resource
review, time munuygement, study skills, und finuncidl
literacy (through uccess to an online tool). Because it
udded credits to proygrams, it required (und received)
dpprovul from the stute. Full-to-full retention rates for
2014-2015 were 74 percent overdll; retention was 70
percent for students who did not take the first-year
course, aund 80 percent for those who did.

Other administrative supports include the transfer

of the Veteruns Affuirs counselor from the office of
the reyistrar fo the Counseling and Cureer Services
Office, us well us hiring u purt-time counselor to work
with Hispunic und Latino students.



Lustly, the institution hus enhunced the way it
communicutes with adult students. As one exumple,
CSCC hus udded demoyraphic questions ubout
uge to hew und existing surveys us a meuns to better
understund the heeds of udult student population

Strategies for Clarifying Program Paths

Guided Pathways. CSCC is u member of the
AACC Puthwuys Project, und Guided Puthways
have been brouyght to scule ut the institution.
Acudemic divisions are referred to us Cureer
Communities. As part of this initiative, first-semester
student leurning communities for adult learners
have been estublished in each of CSCC's seven
cureer communhities. According to a CSCC press

releuse, these learning communities were designed
to uddress the chullenge of enguyinyg students in

u content-specific munner within their ussociuted
puthways, Curricular material will be udded within
the college success course, u yenerul education
course, und u course specific to the purticular
pathway. In addition, the college will embed
success couches, tutors, udvisors, und supplementul
instructors within these courses to ensure the support
of student success. About 65 students enroll per
yeur, with 20 students per cohort. The institution
unticiputes that with the changes to the schedule
(see below) und the popularity of the program
spreading word-of-mouth, there will be un influx of
udditional students in the fall of 2018.

FROM PROGRAMS TO PATHWAYS

15



Northcentral Technical College

With six campuses in and uround Wausdu,
Wisconhsin, Northcentral Technicul College (NTC)
hus placed udult leurners ut the forefront of its
work. While many schools huve crosswualks that
drticulute non-credit-to-credit for muny courses,
NTC completed u comprehensive ussessment of
every ohe of its 500+ technicul courses with the goul
of providinyg students with us mauny opportunities
us possible to demonstrate prior learning (us of
spring 2018, there ure 465 totul PLA opportunities
on file). All PLA is overseen by u ‘one stop shop’
CPL Coordinutor, which hus been stundurdized
und embruced ucross the college. NTC is ulso
recoyhized nutionully for its virfual campus und

for having fransitioned ulmost all online courses
into un usynchronous “Anytime Sturt” model. To
further prioritize udult learners, u dedicuted Adult
Recruiter position was established. Implementation
of yuided puthwuys is ulso under development, with
the institution having completed u self-ussessment
throuygh a stute grant, The school is in the process
of redesighing its stfudent cataloyg from the ground
up, movinyg towurd un upprouch that includes ull
programs luid out in o wuy that provides students
with u cleur, coherent roudmup to completion.

Strategies for Prior Learning Assessment

Comprehensive course-level PLA curriculum
mapping. Beyginning in 2016, euch of NTC’s 500+
technicul courses wus ussighed u dedicuted
faculty contact. (As part of a comprehensive course
ussessment, euch course wus ussigned u specific
faculty member who is responsible for identifying
PLA opportunities. Thut fuculty member serves us
the subject mutter expert in that areu for developing
specific PLA methods, such us u chullenye

exum, skill demonstration rubric, und portfolio
ussessment.) Through the work of u dedicuted

PLA committee, euch course wus ussessed for

prior learninyg opportunities. Over 218 chullenge
exams, 54 skill demonstrations, 81 combination
exum/demonstrations, 59 industry credentidls,

und 140 portfolio assessments were identified and
cutaulogued. For euch course, the ussociuted
ussessment was entered into u muster tuble within
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the colleye’s PeopleSoft ERP. By cupturing this
information in the ERP, information was centralized
und could be leveruged for uutomuted website
updutes. Web puyes for every ucudemic progrum
include direct links to PLA opportunities for students.
PLA is ulso considered ut the inception of dll new
curriculum development. Instructionul designers,
using stundurdized rubrics, ensure that faculty are
provided with guidunce on PLA possibilities as they
develop their courses.

Centralized workflows. All PLA workflows are
cenftralized through a CPL Coordinutor position
within the Office of Student Records. A single

point of contuct ussists students from the point of
inquiry to puyiny ussociuted fees und received
transcripted credits. The CPL Coordinutor ulso hus
uccess to the comprehensive PLA datu and cun
rapidly respond to student inquires und resolve

uny issues. In uddition, ull course ussessments ure
tracked within o dedicuted Canhvus course (Cunvus
is NTC's leurning munhagement system), which allows
for stundurdized processes regurdless of the course,
forogram, or ussessment type.

Strategies for Student Supports

Anytime Start courses. Most online courses offered
by colleges mirror traditional clussroom upprouches
to teuchiny; students ure provided with u schedule
of work und ussignments und provided with tests

und yuizzes thut ure udministered on yiven dutes,
etc. NTC’s nationally-recoynized Virtual College

has moved uwuay from this upprouch with *Anytime
Start” courses. These self-puced courses yive udult
leurners the udvuntuye of deciding when to reyister
(they cun do so up to six weeks prior to the end of the
semester), und how quickly they move through the
course’s material). Work is self-puced, and students
have until the end of the semester to complete

the curriculum. "Anytime Start” courses have no
ussignment due dutes, und fuculty are directly
involved with student progress every duy by providing
feedbuck und udditionul resources o strugyling
students, including online tuforing. Students ure
provided specific udvisors within the Virtuul College.



This advising is prouactive and includes an eurly

ulert system. These courses huve been purt of the
Virtuul College since its inception some seven yedars
uyo. Dutu ubout student ucudemic performunce

is collected regularly from students, who are
monitored closely to ensure success. Student success
rates in these courses ure consistently within u few
percentuye points of other standard online students,
und the institution indicutes these students ulso huve
strony yraduution rates. Bused on feedbuck from
udvisory committees, employers ure unuble to tell the
difference between whether students haven tuken
“"Anytime Start” courses or u more fraditionul cluss.

Adult recruiter position. To increuse student
uwdreness of the various udult learner resources, un
Adult Recruiter position wus estublished through grant
funding. This recruiter focuses on students who huve
completed some credits but huve hot yet completed
u deyree. The recruiter works directly with both the
credit and hon-credit ureus of the colleye us well as
with locul businesses und industries. The recruiter is
ulso the main contact point for non-credit students
inferested in uttending colleye (ubout 1-2 students a
day make wualk-in inguiries). Conversations include a
discussion of prior leurning assessment, und students
are often directed to the CPL specidlist.

Scholarships and giving. The institutionul culture
ut NTC is ohe of sighificunt giviny. Stuff from euch
cumpus huve colluboruted to creute their own
scholarship funds; in dll, there are two reyionul
scholurship funds across five campuses. As un
exumple, the Dreum Keeper scholurship, funded
through the colleye’s foundution, provides fundinyg
related to barriers typicully faced by adult learners,
such us child care, auto repuair und fuel, and food.
The institution ulso provides students with hundreds
of luptops per yeur us fuculty und stuff computers
dre repluced us purt of the business cycle. In Jll,
ulmost u half-million dollars in funding is yiven to
students euch year,

Proactive advising. All sfudents huve u dedicuted
udvisor who practices prouctive udvising, with weekly
touch points that highlight all the resources availuble
to students. Students cuh indicute the level of support
they will heed ut the time they reyister for courses.
Students enrolled in uctive progrums huve dedicuted
resources und ucudemic udvisors. Students that
focus on individudl courses have u fuculty member
desighuted us un advisor.

Strategies for Clarifying Program Paths

Career pathways. A Depurtment of Lubor TAACCCT
round 4 grant provided the frumework und resources
necessury for the development und implementution
of cureer puthwuys. This included support for the
critical coordinution between internul depurtments
und externul educationul, workforce, und business
furthers necessury to develop yuulity curriculum
dligned with industry needs. Puthways beyin in the
K-12 system and ure defined us uny method of cureer
progression (educutionully or through promotion). PLA
is embedded within dll career puthways. The institution
has about 50 embedded technical diplomus that are
stackuble in ussociute deyree progrums. Technicul
diplomus dllow students to test the wauters of un
occupution with a minor deyree before committing to
a full two yeurs. The institution has hundreds of fransfer
articulution ugreements with 4-year partners; tfransfer is
purt of some cureer puthways. The puthway initiative
dlso includes vurious support services.

Pathway navigator. A stuff position, Navigator, was
creuted to work with students who heed festing or
generul colleye courses before they fully enroll in
forogram courses. This staff person also ussists students
in completing college applications and works with

job centers to ussist students in Moviny forward in their
cureers. The Nuvigutor is u criticdl link for potentiul
students; us one example, the Navigator met with one
student in the colleye purking lot becuuse the student
wus too infimidated to even enter the building.
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Mountwest Community and Technical College

While Mounhtwest Community und Technicul College
(MCTC) is small, with only 1,700 undergradudutes, is
dedicuted to prioritizing udult ledrners in its region in
und around Huntington, West Virginia. With limited
resources, the institution hus done un excellent job
leveraging resources from the state to bolster its prior
ledrning assessment capucity und desighing an
efficient und centrulized administrative structure.

An enyuyiny, well-desigyned website entices udult
ledrners to leurn more.

Strategies for Prior Learning Assessment

Significunt investment wus given to PLA, which
wus provided with a dedicuted microsite written
in inviting lunguuye (students ure encouruyed to
“Provide It,” “Pass It,” und “Prove It” for collegye
credits). A combinution of adult-learner initiatives
highlights u colleye culture thut embruces und
forioritizes udult students.

Life experience inventory. Through a U.S.Depurtment
of Lubor consortium grunt, u stutewide system culled
Step Up was developed to provide individuals with a
venue to pursue prior leurning ussessment statewide.
The core component of this work is the Life Experience
Inventory (LEl). The LEl is a web-bused form that
students complete to detdil their various skills aund prior
work experience.

The simplicity of the form belies the complex loyic
behind the LEl. A student’s experience is customized
bused on their responses to u simple series of
yuestions. Students ure first usked ubout broud
ureus in which they muay have five or more yeurs

of experience (they ure limited to two selections).
Bused on their responses, checklists of skills and
knowledye ure then completed. This series of
yuestions is repeuted but for specific cureer
experiences. Once prior leurning experiences ure
cuptured, students are then provided with a clear
list of certificute und deyree proyrums offered by
the nedrest of the nine community und technicul
colleyes, bused on their zip code. Once u student
selects ohe or more progyrams and submits the form,
the system creutes un uutomuted emuil directed

to the uppropriute institution. If such un emuil is
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received ut MCTC, it is processed by u dedicuted
PLA Speciulist who assesses the student’s profile and
responses to determine the most uppropriaute course
of action. The goul of this initial outreuch is to
secure u meetiny with the student, und from there
guide them through the relevunt processes. The LEI
system includes u section in which both upplicants
und the PLA Speciulist can commuhicute und keep
track of proyress.

What mukes the system puarticularly valuable is

the umount of work thut went into developing the
underlying job, skill, und knowledye datu. This waus
built through a detuiled unualysis of euch institution’s
progrumming, together with state level job dutu.,

The system ulso includes du robust udministrative
interfuce where institutions cun uccess dutu upbout
students who have completed the LEI. This ullows
euch of the nine institutions to track the number of
students that have been referred there through the
system. It ulso ullows full uccess to euch LEI that has
been completed. It is through this interface that PLA
specidlists cun determine the individuul needs und
opportunities of students prior to outreauch.

The system rolled out in the summer of 2017. Fuculty
dlso pluyed u key role in the initiative’s success;
severul fuculty were truined in portfolio ussessment,
und muny contributed to the development of



challenge exums. As of fall 2017, MCTC had
received 17 LEls profiles, of which two students

were highlighted: one wus dable to uickly receive
12 credits through u combination of professionul
certifications und a challenge exam. Another
student secured 27 credits towards u deyree, which
prompted him to decline un out-of-state job to stay
und complete his deyree. He now pluns to remuin in
West Virginia und secure d higher paying job.

Strategies for Student Supports

EZ Start program. The EZ Start program is designed
for udult leurners who have u gyenuine desire to
attend college but are unfamiliar with where to begin
und how to be successful. These ure students who
muy have hever completed u collegye upplication

or FAFSA before, who may be infimidated by the
notion of plucement testing, or who lack the essentidl
skills necessury to succeed in colleye (e.y., time
maunuyement und note tuking). Originully designed
by the colleye’s president, this three-credit seminur
course is free for qualifying adult learners. The cost

of running the progrum is ubsorbed by the institution,
und hus the full commitment of academic uffuirs, the
president, und bourd of trustees.

While EZ Sturt wus originully scheduled us u single
course section per yeur, there ure now three
sections running per semester, with u cupucity of
ubout 55 students per semester. The first off-cumpus
course section wus provided for the first time in

full 2017. The course runs in u slightly ucceleruted
formut (Ubout 13 weeks) und provides students
with a highly supportfive environment to prepure

to succeed in colleye-level coursework. The first
four weeks of the course focus on completing the
colleygye’s upplication and FAFSA und prepuration
und completion of plucement testiny, us well us
understandinyg how to utilize resources such us
cureer services und library resources. Students also
learn how to use MCTC's leurhing munuygement
system (Blackbouard), und how to set up und use
their emuil account. The remuaining duration of

the course focuses on tfeuchiny students ubout
ledurning styles, reading skills (utilizing the "SQ4R”

method'®), note tuking, und time munugement. The
course provides students with u cleur understundiny
of the difference between u successful colleye
student und u strugyling one. During the semester,
students ulso heur from guest lecturers who help
them learn busic math skills und review plucement
exums to increuse their comfort levels. They are also
infroduced to counselors und fuculty members.

By the time students complete the course, their
financiul uid has been secured, they dare reudy to
reygister for college courses, und they have learned
the skills they need to be successful.

In u recent purtnership with u West Virginia workforce
ugency, the colleye leveruyed EZ Start for those
impucted by the closing of two very lurge employers
in the ureu, providing individuuls who hud lost their job
the opportunity to return to school to acyuire hew skills
for future employment.

Beacon grants. This inifiative provided funding

to beyin shiffing the institution’s culture from u
philosophy focused on “right to fuil” to one focused
on “right to succeed.” The initiutive focused on u tfriud
of student support, including cuseloud counselors,
feer couches, und fuculty mentorship (Mentees
fransition to getting guidunce from program faculty
onhce u student successfully beyins u program).

CAEL provides adult learner advising training fo
colleye counselors. This work highlighted the typicul
chuallenges fuced by adult leurners, including
fransportation concerns, child cure issues, und a
yenerdl luck of knowledye ubout uvuiluble resources.

Attendance Pays. This federul grant initiative, which
frovides supports to help students uttend college
regularly and persist from semester to semester,
provided fundinhy for a mental hedlth counselor
position. A food pauntry was estublished by this
individual, us well us ugreements with Goodwill und
Dress for Success. Students who secured job inferviews
were provided with severdl outfits ut no cost to them.
Other work funded through this grant included bus puss
discounts for students, a career services professional,
und u feusibility study to determine the extent of

the heed and the college’s ubility to implement
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u childcuare facility on campus. That study was
completed in June 2016 und concluded thut sufficient
need exists for un on-cumpus childcure center. The
report suid such u center might dlso serve us practicum
site for the institution’s eurly child educution program.
The most significunt burriers for implementaution of the
center include spuce considerations und the heed for
un initial, substantially large capital investment,

Developmental education. An initiutive impucting
the success of udult leurners is the shift of
developmentul education courses from prerequisites
to reyuired co-reqyuisites of college-level courses in
mauthemautics und English. This initiative started us u
pilot aupproximutely four yeurs ago within the English
und muth departments, with math going full-scule
us of spring 2017. Student success dutu is reported
us very promising, with success rates in mathemutics
at upproximately 70 percent and 65 percent for
English; datu is currently circulating amongyg faculty
for unulysis. There is u cited need to provide more
robust professionul development to adjunct fuculty

FE

to further improve success rates. Some courses ure
desighed us sepurute co-requisites (English), others
us un infegrated five-credit course with an additionul
weekly mandutory one-hour supplemental
instruction period (Muth).

Strategies for Clarifying Program Paths

The overurching goul of the stute’s StepUp initiative
includes prioritizing cureer puthways in severdl
sectors (e.g., eneryy, munufacturing, and information
technology). MCTC hus identified 12 programs for
which it is building guided puthways, Pathways in fwo
program have dlreudy been implemented through

u Bridging the Gup initiative. The *IT Fust Track”
frogrum ullows students to receive both un ussociute
deygree und ull respective certifications within a

short timeframe. The Enygineering Design Technoloygy
frogram includes u lauboratory that is availuble for
students to use throughout the day, where they cun
work ut their own puce.

o

z.:: '_

ACHIEVING THE DREAM



Phillips Community College of the University of Arkansas

Most students attending Phillips
Community College of the
University of Arkansas (PCCUA) ure
uhder-resourced, underprepured,
und underrepresented. Overdll, the
institution’s success initiatives have
been built uround understunding
poverty und helpiny those
uffected to move beyond if.

Strategies for Student
Supports

Mathways program. This
acceleration inifiative provides
students with the ability to attend
developmentul muth courses on

a daily busis. Similar work is being
implemented within English and
reuding; instructional lubs huve been
udded und uttuched fo certuin
courses. Anecdotul reports suggest
that success hus been found to be
ussociuted with student tenucity,
purticularly in the lowest-level
courses. Writing hus been infegrated
more into other curricula, providing
u cross-discipline approuch in which
some of the yenerul educution

There are several career clusters at
career clusters to see which areas of study tied to occupations might be of interest to you.

PCCUA CAREER CLUSTERS

PCCUA. These career clusters represent occupational areas. Click on the following

Choose Your Path to a Better Future

Occupations nclude
Accoun Lants,

HRFinancial Manager,

Medical Coder, Network g

Com Puter Systam,
Ministrator

Not sure where your interest lies?
Try taking this short career interest survey.

faculty take over the responsibility of
helpinyg students develop writing skills.

Faculty inquiry groups work together to ussess student
dutu in muth, English, und writing. Fuculty andlyze pre-
und post- test scoriny. Fuculty-collected dutu ure more
granular, complementing the outcome-bused dutu
ygurnered for the Muthways initiative, which is submitted
to Achievinyg the Dreum euch yedar. Student chullenyges
that are not hecessurily exposed by the higher level
Mathways data may come fo light during assessment
of fuculty-collected dutu, Once friunguluted, these
dutd, collected through multiple sources, provide a
much more comprehensive view of student success. For
exumple, fuculty dutu exumine trends for completion
and retention, while Mathways data provide a brouder
view of muth progression, und ulso provide insights for
faculty development. Mathways duta dlso provide
PCCUA with the benefit of un externadl perspective ubout

its courses und programs, ensuring that best practices
that internal stakeholders might not otherwise be awdre
of ure identified und ussessed for implementaution.

Toduay, ucudemic advisors dre provided with a level of
professionul development hot previously seen by the
institution. The yup between udvising und ucudemics
hus been greutly reduced und there is now strony
dlignment between instruction/curriculum and
adyvisors. Euch academic progrum hus u desighuted
udvisor in uddition to more yenerul “professionul
advisors” ussighed to euch specific campus. Students
with ¢ program clearly in mind are formually ussigned
to u program advisor, while students who are still
uncleur ubout their ucudemic gouls ure ussighed to
u cumpus-desighuted professionaul udvisor. Program
udvisors cun be deuns or fuculty, who ure provided
releuse time to udvise students (this releuse time is
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independent of other more fraditionul fuculty roles
such us providing support for ucudemic scheduling
und hiring purt-time faculty). PCCUA dlso employs
cureer couches who provide courses in student
success ulony with career und finuncial couching.

Yellow cards. Students ure dll required to meet with
their advisors, a requirement that has been linked o
the disbursement of finunciul uid viu Pell grunts. After
three meetinys, udvisors provide students with u sighed
yellow card which is required for them to receive their
checks. This technique haus significantly increused

the frequency of udvisor meetinys. The yellow curd
requirements dre extended to any kind of finuncial

uid or scholurship. Students ussighed to formal cureer
puthways meet with udvisors more frequently.

Strategies for Clarifying Program Paths

PCCUA offers two puthway-oriented initiatives: career
clusters und career puthways. Career clusters are
designhed us u workflow for students to explore offered
programming, while Career Pathways in this cuse is a
specific stute-funded initiutive for low-income udults.

Cuareer clusters are presenfed as an inferactive
graphic on the PCCUA website, with each areu
leuding to u specific lunding puye for that cluster.
Information auccessed there includes duta on
common occuputions and d list of ussociuted
ucudemic proyrums. Each program is presented us u
downlouduble pre-populuted worksheet that includes
U curriculum appropriute for that program. Some
clusters ulso include introductory progrum videos.

The cureer clusters puye provides u link fo u cureer
inferest survey. The results of this survey provide students
with d list of the 20 jobs that best match their inferests and
un ussessment of their best "RAISEC” interests (Reullistic
(R), Investigutive (1), Artistic (A), Sociul (S), Enterprising

(B). und Conventionul (C)), which is u stundard profiling
system provided by the O*Net’s Interest Profiler.

Career Pathways offers support services, financiadl
support, und u variety of services. In the program,
euch student enters one of five puthwuys ut u
juncture uppropriute to their buckyround und
experience und completes u specific educutional

or employment goudl. The program is funded by the
Arkansus Career Pathways Initiative, which supports
low-income Temporary Assistunce for Needy Families
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(TANF)-eligible udults. Intensive student services ure
included. Reldtionships between students, community
orgunizations, stute ugencies, und employers dre ulso
fostered through the program.

Guided Pathways. The institution received funding
to formully udopt u guided puthways upprouch.
Articuldation agreements und program “check-off”
sheets were developed through this inifiative. Guided
Pathways were implemented over u four-year period.
Individuul Career Plans (ICPs), a student cureer survey,
and cureer couching are how fully implemented,
ulony with faculty inquiry groups und Mathways. In
uddition, the institution is puart of the Working Students
Success Network initiative. Finuncidl literacy training is
embedded in the curriculum of all programs, making
that training essentially mandutory for dll students.

Individual career plans. All acudemic depurtments
now have ICPs for ull students, und all students
collegye-wide now complete these forms. ICPs cupture
u broud urray of grunulur duta on students. Filled out
during mundutory orientations, the ICP provides dutu
that enuble faculty, administrators, and udvisors to
uccess criticul information quickly when working with
students. Toyether with an enterprise level student
munagement system (by Zogotech), which allows the
cupture of notes, ucudemic history, schedules, Pell
eligibility, etc., stuff ure empowered with up-to-dute,
yudlity data that helps inform potential interventions,
udvice, und ucademic plunning.

In addifion to Career Puthways, the institution also

has a TRIO program und un array of institutional
scholarships, including some that are specific to
students returning ufter u prolonyed leuve of ubsence.

Career coaching has ulso pluyed un importunt

role in guiding students fowurd proygrames that are

an appropriate fit for their academic aptitudes and
personal interests. (Some 90 percent of students drrive
ut the college with a generdl plan to become u nurse.
Cuareer couching helps to refine these gouls.) Career
couches ulso provide u student success cluss, which
helps students understund the impuct of colleye on
their future und identify d suitable career puth, und
provides skills, knowledye, und resources to fucilitute
their entry info that career. Couching in part leveruyes
u cureer interest survey initidlly developed by the
University of Minhesotu.,



Blue Mountain Community College

Strategies for Student Supports

At Blue Mountuin Community College (BMCC), in
Pendleton, Oreygyon, Jump Sturt is u process within the
muth depuarttment for students who place info colleye
muth courses below the transfer level. The first two
weeks is un intensive review process, ufter which the
student cun retuke the plucement test. In a pilot of the
frogrum, ubout u third of students were uble to jump
to u higher level;, when the program wus implemented
ut scule, ubout u quurter of students were uble o
muke the jump.

All students huve u success couch who meets with
them, leurns ubout the barriers they fuce, und refers
them to resources that may help them succeed. These
resources include u few items of note, including « list

of childcure providers. Also, when u success couch
identifies u gup in u student’s needs, the colleye’s
foundution mMay ussist by providing emergency money
for vehicles, food, und security. Gus cards are dlso
sometimes provided. The foundution includes supporters
who will help students pay for fees und tuition, and
sometimes will pay GED testing fees. There is ulso a
public frunsportation compuny that provides uccess to
vouchers for students. These ussistunces ure hot meunt
to be lonyg-term, but rather to serve us u bridye to help
students stay on their educational journey.

Strategies for Clarfiying Program Paths

BMCC is currently working to identify student
fransfer pathways. Faculty members who are
familiar with these pathways work with the Student
Success Center’s success couches und udvisors. The
institution hus also tuken u more holistic upprouch
to placement, using multiple meusures beyond
placement testing. CTE proygrums such ds hursing
have well-defined puthways.

Becuuse the institution is relatively small (8,000 FTEs
per yeur), not every course cun be offered every
term, so puthways dre criticul for plunniny. The
institution ucknowledyes thut it needs to be more
active in tracking students who have fallen off their
plun. There is ulso u lack of un intentionul ways to
work with students who ure undecided (e.y., ho

metu-mujors have been implemented), but that need
has come up frequently in colleye-wide discussions
und the colleyge is gearing up to uddress it.

Through programming in busic skills, students tuke
Cuareer & College Awureness, u five-week cluss
that takes them through d series of interest and skill
inventories thut lets them focus in on u cureer ureu if
not u specific cureer.

BMCC'’s implementation of career puthways is linked
to the Oreyon State Cureer Puthways Initiative,

which provides curriculu for jobs thut require some
college educution but less thun u four-yeur degree.
Cerfificutes cun be eurned within puthwuys of 12

to 44 credits that include both coursework und
competencies for entry-level work, and can stack into
un ussociute deyree progrum,.

Career pathways ure visuulized in the form of
roudmaps und include both adult busic skills career
puthways und high school cureer puthwuys. There
dre six cureer puthwuy ureus, euch contuininyg

two or more ucademic progrums. Onh the BMCC
website, ohly ubout g dozenh of some 85 programs
currently contuin hyperlinks to roudmaups.

However, the existing puthways ure robust and
comprehensive. They dre visudlly simplistic, and rich
with hyperlinked informuation. These roudmuyps tie
toyether links to curriculyu, services, und dutu, There
are links to udvisinyg, student support und financiul
uid services, und stute-hosted cureer dutu puyes.
Articulution purthers ure listed und hyperlinked

us well. Overdll, these puthwuays represent u best
practice in inteyruting cureer, ucademic, und
student support services.

BMCC received fundiny und stute resources to
fprovide these web puges. This work is ulso ulighed
with Perkins grant funding. There are three Perkins-
upproved proygyrams. These puthways are designed
for two predominunt audiences; while the primary
audience for puthways dare high school students,

the pathways cun dlso be leverayed by adult
learners, puarticularly those who may ulready huve

u buchelor’s deyree aund are interested in retooliny
their careers. Puthways lets students understand what
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BMCC CAREERPATHWAYS Agriculture Production

Oragon Skill 5et: Agriculture, Food and Matural Resources

YOUR EDUCATION PATH STARTS HERE

Middle School High School Returning Students

Duzl-enrolled High School,
High School Diploma or
GED

Career Exploration Returning to college?
Want to improve job skills
See your school counselar for or change careers?
recemmended courses an
activities to prepare you for
this caresr pathway.

See your school counselar for
recommended prap casses
and epportunities for college

credit.

See = BMCC Advisar.

Student Support Services, Financial Aid Services and Adult Learning Skills Program

are available, including reading instruction, academic/career advising, job search
suppeort, cooperative work experience, and enrichments.
Access all BMCC services here,

Agriculture Production - Crops: Pest Management CPCC (43 Credits)

Agriculture Production - Livestock: Beef Production CPCC (41 Credits)

4=

ASSOCIATE OF APPLIED SCIENCE {AAS)

Agriculture Production {100 Cradits)

YOUR CAREER PATH STARTS HERE

Career Related Learning Experiences

= Job Shadow
» Internships
s Observaticn

Pesticide Handlers

l

Inspectors. Testers, Sorters. Semplers, &
Weighers

P

Farmworkers & Laborers, Crop. Mursery, &

Agriculture Production: Crops Option {100 Cradits)

Agriculture Production: Livestock Option (108 Credits)

RELATED BACHELOR DEGREE OPTIONS

The following programs provids opportunities for educstional advancement. Some credits may
transfer.

Specific transfers:

= B.S. in Operations Management: Oregen Institute of Technelogy [0IT)

= B.S. in General Agriculture Science, Animal Scisnce, Crop Science, or Soil Scisnce: Oregen
State Uniwversity (OSU) Agriculture Program at Esstern Oregon University (EOU]

= B.S. in Agribusiness, Agriculture Scisnce/Technelegy, Agricultursl Economics, Agricultural

)

Gresnhouse
Agriculltursl Inspectars
Farm Eguipment Machanics

Farm, Ranch & Cther Agricultural Managers

Farm & Home Management Adwisors

Aaricultural Waorkers, All Other

ARTICULATED BACHELOR DEGREE
TRANSFER OPTIONS

Education, or Agricultural Systems Management: University of Idaha (UT)

General transfer information:
= BMCC's Transfer Information for Students
« Oregon University System
s Career Options
s G

* <] Tyt

=020 [PDE]

Articulation agreements betwean BMCC and
the following institution are currsntly
availzble:

s B.S. in Agriculture: 05U at BMCC campus
= B.S.in Animal & Veternary Science -
Animal Science Minor: UI

kind of jobs ure avdiluble. For exumple, a previous
computer coder may be inferested in the Dutu Center
Techniciun program. There dre ulso students who ure
lookiny for u GED or eyuivulent und wunt to transition
into a pathway. GED students initidlly pursue short-
term credentiuls. These proyrams euch include u
stuckuble Cureer Puthwuy Certificute.
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There is ulso u Rupid Response Teum, which is an
interdisciplinary group that responds when un
employer eliminutes U group of jobs. A recent example
includes Hermiston Foods, a compuny that recently
closed. The compuny surveyed its employees to see
where they huve skillsets that could be leveraged in
cureer puthwuays at the college.



Southwest Wisconsin Technical College

Strategies for Student Supports

At Southwest Wisconsin Technicul College (Southwest
Tech), in Fennimore, Wisconsin, the lurgest success by far
has been the curriculum restructuring of the Leudership
Development und Supply Chuin Munagement
programs. Both progrums ure now offered in the form

of one-credit courses thut run every four weeks, which
provides multiple, continuous entry points for students.
Courses ure ulso offered 100 percent online. These
chunges were implemented through fuculty leudership.
Enroliments ure growing rapidly.

These changes were origindlly implemented during the
TAACCCT phase lll grant work. Southwest Tech hoted

that when the Supply Chuin Munagement program
made the switch, enroliment jumped significantly. It

wus ulso hoted thut prior leurning credit rewards also
increused since it is eusier to grant credits in one-credit
units. The Welding program wus dlso modified into one-
credit chunks, but these courses run the full length of the
semester. The Precision Machining program was later
converted to u model like the Welding program, though
it is uncleur if this wus us successful. The next phuse of this
development is to beyin substitutions of the one-credit
Leudership Development course into other programes,
such us the Administration Professional program.,

Spokane Falls Community College

Strategies for Prior Learning Assessment

In addition to a PLA microsite, the web cuatuloy at
Spokune Falls Community College (SFCC), one of

two uccredited institutions of Community Colleyes

of Spokune, dlso offers extensive information on

PLA. Some proyrum web puyges (e.y., the Business
Technoloygy Deygrees und Services puge) dlso include
pointers ubout yetting prior leurning credit. Information
in the colleye’s cutuloy is more detuiled and includes
resources such us un upplicution for PLA (see below).

| 4 s N
PRIOR LS R
! 1 . Speiana Fally Commmnity College
I'EARNING m L‘ﬁﬁ Wewaunrhe tidege level Encwbedge
ASSESSMENT | i)™ oo oo
et B e E . REAES i
et T Proct Lasiirorg Asseiumient (PLA)

habless you b aificiilabe
o qﬁb 2 {) The krcesdedyge and
% patentially sarm ciedd for it
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The school is building u crosswulk dutubuse of dll prior
learning ussessments by yathering information from
students through one-on-onhe udvising interviews.

Strategies for Clarifying Program Paths

The school is currently implementing u puthwauys
initiative that involves meta-majors, guides, un
unhnhuulized schedule, u student success course, und
u revised advising model. SFCC’s president requested
that the institution pursue the guided puthways
upprouch; those efforts beyan to roll out in the fall of
2017. The goul is to have dll students find a program to
enroll in during their first or second term ut the school.
SFCC is implementing the Hollund test, providing
students with u career ussessment, und ensuring

thut they get their English, writing, and mauth courses
out of the wuy eurly on, even if they ure otherwise
undecided ubout u program,
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Anoka-Ramsey Community College

Strategies for Clarifying Program Paths

At Anoku-Ruamsey Community College (ARCC), which
has campuses in Cambridge and Coon Rupids,
Minnesotu, cureer puthwuys are represented on the
colleye website us eight "Cureer Interest Areus,”
uccessible from the muin Acudemics tub. Once
students select un areu, the lundinhg page includes a
listing of euch ussociuted proyram in u gyiven cureer
dredu, und u togyle button enubles users to switch
between degrees und certificutes. Programs ure
presented us curds thut summarize the humber of
credits in the program, with a pulldown of tfransfer
opportunities (which in turn link to various urticulution
agreements) and u button linking to the program’s
detdiled lunding puye. At the bottom of euch
pathway puge, there is a link to u PDF file that shows

how cerfificates, two-yeur programs, and four-year
programs link toyether.

It was hoted that the relatively low turhover rate
from non-credit to credit progrumming is due in

purt to the locul economic landscupe. Students
who initidlly have relutively low-paying jobs cun
pluce into higher-puying positions ufter training.
Given that signhificant increuse in economic mobility,
these students have relatively low incentive (ut leust
initially) to continue their educuation.

Healthcare pathways. Through the Anoka County
Workforce Center, cohorts of about 20 unemployed/
uhderemployed/dislocuted workers who are

living ut 200 percent below the poverty level are
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offered un opportunity to tuke u certified nursiny
ussistant (CNA) course ut ARCC. The students ure
provided with the sume level of plucement testiny
used for ucudemic plucement; those who test us
underprepured ure provided with un 80-hour Adult
Busic Educution program that prepures them for
the college classroom. Students who complete the
CNA program eurn five ucademic credits that cun
be upplied towurd u Licensed Pructitioner Nursiny
(LPN) ussociute deygree progrum.'® To improve

the chunces of success, the center provides un
“ucudemic huvigutor” — un individudl with u
bachelor’s degree who attends the course ulony
with the students, providinyg support us needed.
This individuul ulso builds strony relutionships

with the students. In addition, because most
fuculty teuchiny these courses ulso have duytime
employment, havigutors provide students with u
source of feedbuck throughout the duys, eveninys,
und weekends.

Precision Sheet Metal program. Regionul companies
hire one to two sheet metul workers per yeur, d figure too
low to warrant development of u full-fledyed ucudemic
forograum for workers from just one compuny. However,
relutionships have been developed with approximutely
50 employers in the region that each hire up to two sheet
metal workers, or u totul of 100 workers, per unnum. To
serve these students, ARCC develop d hon-credit sheet
metal program that is like the CNA program in terms

of support it gets from the Anoka County Workforce
Center, including plucement of u huvigutor in clusses.
Students in the sheet metal program mingle with credit-
bused students in ARCC'’s Munufaucturing programs,

thus guining exposure to colleye-level work und the
college culture. Students in both programs use the

sume expensive truining machines (the muchines were
donuted by ohe of ARCC's key purther compunies).
Faculty help students guin prior leurning credits that cun
be applied toward certificates und ussociute deyree
programs in ARCC’s munufucturing depurtment,

Community College of Rhode Island

Strategies for Prior Learning Assessment

The website ut the Community Colleye of Rhode
Island (CCRI) stood out us particularly robust,

with strong offerings for prior learning assessment.
The entire PLA process is desighed to be student
centered. The PLA lunding puyge is desighed us u
workflow; students first complete a questionnuire
(or “Prior Leurninyg Accelerutor”), which includes
submitting contact informution. Onhce a student
completes thut document, un advisor reaches out
to the individuul to discuss opportunities. Students
dre dlso directed to explore their options usiny the
listings within the sidebur.

Each PLA option hus its own landing puye that is
presented in the form of u FAQ und includes intuitively
linked information. Overadll, each option is freated with
u yreut deul of uttention aund detuil.
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Lakeshore Technical College
Strategies for Student Supports

Lakeshore Technicul College (LTC), in Clevelund,
Wisconsin, is u good exumple of un institution that
feutures u feuture-rich microsite dedicuted to the
adult learner. The microsite offers sighificunt resources
for adult learners from u wide ranyge of backyrounds,
includiny working udults, veteruns, dislocuted workers,
and single parents. It includes u marketing video
directed ut these students. A prominently feutured

link takes users to the Credit for Prior Leurning puge.
There is information on flexible learning options, career
exploration, und student support services.

In auddition, some ucudemic progrumminyg (und
ussociuted scheduling) is tuilored to adult learners.
LTC offers eveninyg programs, “FullFOCUS” proyrams,
100-percent online programs, Quick Start programs,

und an entire section on career puthways (see below).

e The school offers 15 fully online programs, including
nine ussociute deyree und six certificates, and one
Quick Start program, which is desighed to prepure
students for entry-level employment in four months.

e FUllFOCUS proyrums ure designed for students
seekiny to yuin the skills needed to enter the
workforce in u reldtively short fimeframe. Students
uttend clusses full-time, four or five days u week.
These hands-on degree proyrums offer u puthway
to high-demund cureers. There ure currently six
programs of this nature, including two in heulthcure
und four in munufacturing technoloyy.

78| ACHIEVING THE DREAM

Strategies for Clarifying Program Paths

Career pathways dre u prominent feature on the
website, under the umbrella of “acudemic programs,”
und ure orgunized us un additional option to other
alternative degree progrumming (e.g.. eveninyg
programs and FullFOCUS). Pathways dure desighed to
build stuckuble short-term credentiuls thut include
conferral of recoghized industry credentials. On

the website, euch pathway is presented us u PDF
document that includes u linear progression of
coursework und u visuul uid of proyressive credentiuls.
There is ulso cureer information und salury ranges.

Academic curricula ure grouped on the website

in severdl ways, including cureer fields. Users huve

the option to explore those puthways via various
views, includiny ulphubeticully, by credentiul type,

or by initiative type (e.g., career puthways, evening
proyrams, efc.). Each program’s dedicuted page is
infegrated with admissions information und flexible
learning options. If the program is purt of u cureer
puthway, links ure included to that information. There
dre ulso PDF files thut include specific scheduling
puthways for students interested in attending full-time,
puart-time in the eveninyg, or part-time online. Individudl
courses dre linked directly from within the curriculu
puges, with informution on the semester when they are
next offered, which is hyperlinked to the registration
information. Students cun uccess cureer couches,
which are separate from advisors or counselors.



REFLECTIONS ON INSTITUTIONAL PRACTICES
10O ALGN CAREER AND EDUCATIONAL
CHOICES FOR ADULT LEARNERS

Guiding Principles

Affer ussessing more than 200 colleges for their work in enhancing non-credit-to-

credit puthways and providing support for the adult learner, many common themes

emerye. Three guiding principles distill many of these themes.

Easy student navigation. Given the increusingly limited
resources that community colleges have, student
self-service hus increusingly become u web-design
principle. Standout web page havigation is clear,
simple, und loyicul. On standout sites, resources that
students tend to look for most often ure prominently
featured in headinys, not buried in d jumble of sub-
heudings und text. Seurch fuhctionudlity is easy to use
und consistently provides relevant results. Students
uppreciute not having to spend time seurching websites
for forms aund contuct information. If a student is
reyuired to contuct u specific individuul ubout u given
yuestion or progrum, that information is prominent und
includes the numes of specific individuuls, their office
locdtion, phone numbers, und photographs. Ruther
than mentioning u form, well-designed puyes include
direct hyperlinks so users cun downloud thaut form or
eveh complete it online. Because ho two students think
ulike—und thus havigute welbsites differently—resources
cun be linked to multiple access points. (For example,

U resource puyge on prior leurning ussessment might
include informution on the testing center, while u puge
describiny the festing center muy include information
ubout prior leurning ussessment, with each page linking
to the other.) The best puyes ulso provide information
ubout scheduling, course offerings, finunciul aid
forogyrums, und supports for udult leurners.

Connection by design. Reyurdless of their motivations
for uttending u community colleyge—whether it is to
eurn a short-term credentiul, pursue un ussociate
deyree with the infent fo fransfer to a bacculaureate
forogram, or to pursue truining to help g move directly
into a cureer—students uppreciute knowing what

steps they need to tuke und when in order to succeed.
The growth of cureer puthways, guided puthways, and
student support services ull share the sume underlying
desigh principle of seamless connhectivity.

Institutional champions and the college culture.

At the heart of successful initiatives is an institutional
chumpion, u highly motivated individual (or smaill
group) who takes churge of the initiutive with the full
buckiny of the administration. While initial funding may
come from u grunt or one-time endowment, successful
initiutives eventudlly become un integral part of

the institutional culture, with the meduns to continue
sustaining the work after initial funding is expended.

As institutions are shift to the “right to succeed” model,
a defining set of hallmarks aure seen umohy most
institutions. These include centralized audministrative
structures designhed to remove burdehs und barriers
from students; prioritizing long-term ROI und fundiny
“cost center” initiatives that benefit adult learners;
dedicuted stuff uppointed to serve udult learners,
including helping them understand prior leurning
ussessment und puthways; prouctive student
interventions und reducing the gup between udvising
und aucudemics; u culture of dutu-bused decision-
muking by faculty and udministrators; and early entry
info proyrum-specific coursework that increases
ehgugement und retention (e.y., pre-requisites shiftiny
to co-requisites). Reseurch hus found thut the eurlier

u student is exposed to proyrum-specific curriculum
(e.g., u cluss that includes bioloygy curriculu for u
biology muijor), the more likely it is that they will remain
enguyed und persist from semester to semester.
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PLA Portfolio Assessment

Portfolios are critical for situations in which there are no
dlternutive venues for u student to demonstrate prior
leurning. Procedures vary widely but looking ucross
dozens of institutions hus uncovered two generdl
strateyies: streumlined portfolio ussessment und
comprehensive portfolio ussessment, Euch has its own
strengths und wedaknesses, but generdlly a streamlined
dpprouch seems to be fuvored, us less is reqyuired by
the student. Streamlined portfolio ussessment does

not require students to reyister for a course und cun
ygenerdlly be completed within u few weeks. The benefit
of the streamlined process is that it saves the student
both money und time. Concerns ubout the rigor of

this process cun eusily be uddressed by ensuring

u stundurdized assessment process that includes

professionul development by those exumining portfolios.

Comprehensive portfolio ussessment includes u
course that students must reyister for and requires
students to complete u lonyger, more involved
ussessment process. The benefit to the student

is a rigorous infrospection of their leurning and
knowledyge, which cun benefit the leurner in ways u
more cursory examination might not,

Reyurdless of how portfolios ure submitted, they
are reviewed by subject matter experts, whether a
single designuted fuculty member or u committee.
All portfolio ussessments should include u cleur-cut
manner for students to uppeul uny decisions mude
that are hot in their favor.

Strategies for Clarifying Program Paths

Nationudl pathway initiatives focused on the fundumental
restructuring of community college acudemic und
support services huve drawn on the strony support
community und technicul colleyges historically have
forovided to students in their programs. Institutions
inferested in pursuing this work cun access u good dedl
of publicly avdiluble resources, or simply follow the overdll

yuiding principles und tailor their own program puthways.

[terative work cun be yuickly started by any institution
regurdless of their starting point. Cureer puthways have
been embruced by muny stutes, und there is ulreudy u
significunt body of literature devoted to this fopic.

ACHIEVING THE DREAM

Standout academic programming includes clearly
defined ucudemic courses und sequences that may
align with career or transfer pathways. Such strateyies
help ensure that students see the vulue in each
proyram us well as how to successfully complete it and
move on fo the hext level. Stundout pathways include
cleur crosswualks with professional certifications und
embedded prior ledrning assessment opporfunities.
They dlso include stuckuble ucudemic certificutions
und urticulution ugreements with partner colleyges.
Puthways include relevunt job dutu, obtuined viu
O*NET, EMSI, or similar resources (there aure many open
source, freely uvdilable dutabuses for these purposes)
to mutch locul lubor market needs und focus cureer
guidunce provided to students on jobs that provide
ecohomic mobility. Puthways are uccompunied by
enyguying und interactive visuul diagrams that link to
relevunt resources. Support structures wrap around
these puthways, such that the overdll system provides
euch student, regurdless of their acudemic gouls, with
the best chunces of success.

Challenges, Advice for Institutions, and
Next Steps

Institutions involved in this exploratory study offered
udvice to uddress chullenges community colleyes
fuce when desighing puthways to ulign cureer und
educutionul choices for adult leurners. This udvice
includes ensuriny:

e Cross-institutionul collaboration and buy-in.
e Commitment by colleye leudership.

e Desighution of cross-functional chumpions to lead
the work und cleur understundiny of how different
divisions supfport the enroliment, retention, und
success of udult students.

e Designution of specific personnel to coordinute
colleye PLA uctivities.

e Designution specific personnel to develop
ucudemic pluns with students und help students
overcome burriers in their colleye experience.

e Links between the institution’s strateyic gouls and
student supports for adults.



e Development und implementution of pluns to
sustdin supports for adult students and pluns to
grow these supports.

o Equity must be considered in the development of
puthways ulignment, Colleges cun be intentional in
desighiny puthways und linkuges uround equity.

Achieving the Dreum has ledarned that improving
student success on u substuntiul scule requires
colleyges to enguge in bold, holistic, sustuinuble
institutional change. Achieving the Dream’s
Institutional Capacity Framework is u
comprehensive upprouch to uddressing the
emeryiny heeds of the field to improve success
results for ull students, especidlly low-income
students und students of color.

The framework hus seven essential capacities that
must be in place for colleges to creute the student-
focused culture thut promotes student success.
Colleges must be strony ih each capacity areud in
order to tuke onh uny lurge-scule interventions such
us guided puthways, the Intfegrated Plunhing aund
Advising for Student Success in Higher Educution
(iPuss) or the Working Students Success Network.

Next Steps

Achievinyg the Dreum’s commitment to continuiny
this work fo support colleges in ulighiny cureer und
educutional choices for adult learners. Through

our extensive work with colleges through the Trade
Adjustment Assistunce Community Colleye Career
Training funding aund initiatives such as Middle-SKill
STEM und Advunhced Munufucturing, Achieviny

the Dreum hus developed u number of resources
avdiluble to institutions. These resources mirror
Achieving the Dreum’s focus on linking honhcredit and
credit programs; providing holistic student supports for
students; building strony und struteyic purtherships
with employers; und collecting, unalyzing, and using
dutu to improve student success strateyies. Here is u
list of some of these resources.

ACHIEVING THE DREAM’S INSTITUTIONAL
CAPACITY FRAMEWORK

TEACHING &
LEARNING

ENGAGEMENT &
COMMUNICATION

STRATEGY &
STUDENT PLANNING

FOCUSED

CULTURE

DATA &
TECHNOLOGY

POLICIES &
PRACTICES

LEADERSHIP &
VISION

o Building Sustuinuble aund Strateygic Partnerships with
Business und Industry: A Step-by-Step Guide for
Community Colleyes

e Cureer Pathwuys in Advunced Manhufacturing

e Fundinyg Guide for Advanced Manufacturing
Cureer Puthways

e Infeyrated Student Support Redesign Toolkit

o Creuting Opportunity for All: Building Puthways from
Continuiny Educution to Credit Progrums

In addition, Achieving the Dreum hus developed u
self-ussessment tool that helps colleyes identify their
foroyress in these six key ureus: employer engugement,
work-bused ledrning, non-credit to credit linkages,
cureer udvising, focus oh udults, und duta collection.
Using our experience und expertise, Achieviny the
Dreum cun help institutions design efforts to address
chullenges in these ureus.
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TERED INVENTORY OF COLLEGE PRACTICES
1O ATTRACT AND RETAIN ADULT LEARNERS

Through this study, we identified three levels of practices colleges are implementing

o meet udult sfudents’ heeds:

* Tier 1: The first level practices are often the first steps
colleges tuke und reyuire less investment of resources.

* Tier 2: The second level represents uctions institutions
cun tuke to estublish new structures specific to adult
ledarners or increuse the yudlity of existing structures.

* Tier 3: The third level practices dre infended to
fosters shifts in institutional culture and values,
budget dllocutions, and administrative structures
towards prioritizing adult leurners.

This list is not meunt to be exhaustive but rather

is u reflection of the methodoloyy of the study.
Resources uvuiluble to students were identified usiny
u web-bused search, in that this is how students

would likely identify resources, und muy not reflect
fpromising practices collegyes have in pluce but do
not identify on websites that students cun access.
Achievinyg the Dreum encouruyges colleges to
provide cleur informution to students ubout whut
resources dre uvuiluble to them.

Bused on our leurning und experience, Achieviny

the Dreum encourages institutions fo consider how to
implement these practices ut scule; so they serve dll
targeted students; und to collect, unulyze, und use
dutu to understund the efficucy of these practices on
improving student ucudemic and career outcomes.

The churt below reports in depth on uctivities in euch fier.

Tier 1 pructices ure uctions institutions cun tuke without significunt risk or investment
that cun dlso serve Js u first step in More umbitious strateyic plunning.

STRATEGIES FOR PRIOR LEARNING ASSESSMENT
I T R W

Develop und publish Developiny a webpuage that e Increuse uwareness und Milwaukee Areu Technicdl
d Prior Ledrning centralizes dll existing PLA utilization of PLA College

Assessment (PLA) resources cun draw ygredter
inventory of currently attention to avuiluble resources
avdiluble opportunities  nhot widely known about and used.

Northcentral Technical
Colleye

» Busis to beyin standardizing
practices ucross different
depurtments, and a starting
point for developing more
extensive PLA initiatives.

Mountwest Community and
Technicul College

Cleveland State Community
College
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STRATEGIES FOR PRIOR LEARNING ASSESSMENT
N IR IR N

Complete u PLA SWOT A common business pructice when e Increuse uwureness und Northcentral Technicul College
analysis starting new initiatives is a SWOT utilization of PLA
(Strenyth, Wedkness, Opportunities,
und Threuts) analysis. The SWOT
anulysis endbles institutions o ussess
current practices und understand e Increuse process quulity
wuays they cun be improved. und efficiency

e Ensure PLA acudemic
quulity and integrity

Content of a SWOT andalysis for
PLA would include the following
yuestions:

1. How is PLA currently branded
or lubeled dt the institution? Is it
cohsistent?

2. How ure options presented to
students? Are they centrdlized
or distributed across different
areus? Is the PLA process too
complicated, making it a barrier
to student success?

3. How do students leurn about PLA
opportunities? At what time in
their academic journey do they
leurn about them?

4. What are the current PLA
opportunities offered to students?

5. Which depurtment oversees the
administration of PLA?

6. How ure college personnel,
including fuculty, administrators,
advisors, und stuff, professionally
developed or trained in PLA
opportunities? What roll do they
play in communicuting these
opportunities to students?

Ensure all PLA contact Provide cleur PLA contact e Increuse the number of  Mid-State Technical College
information is listed information to students, includiny students utilizing PLA — ) L
) ) ) ) ) i Milwdaukee Areu Technical
clearly nume and job title, emuil, phone, « Increuse efficienc Colleye
office locution und hours, und Y &
photoyruphs. Prominent, cleur Northcentral Techhicul College
contact informution prevents Mountwest Community and

confusion, wusted time, und lost

opportunities for students. lceiedcalzee

Cleveland State Community

College
Assess institutional Ensure that relevant payes on the o Drive tfruffic to PLA for Milwaukee Areu Technical
web puges for cross- public website include direct links o increused utilization College
conhnectivity to PLA u dedicuted PLA puye or microsite.
resources Content that should link to PLA
includes:

o Acudemic program und certificute
puges

e Student pages: transfer, future/
potential students, udult learner/
non-traditional, military/veterans

o Plucement Testing or Testing Center
puges
o Admissions and Advising pages
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STRATEGIES FOR PRIOR LEARNING ASSESSMENT

Estublish a cleur PLA fee  Listing direct costs provides e Incredse transpurency Northeast Resiliency
schedule und compure trunspurency to students. By « Increuse utilization of PLA Consortium’s Prior Learning
with the traditional costs  listing fees together with the costs Assessment Hahdbook

ussociuted with obtuining credits

the fraditional way, students may

be more likely to see the value

proposition of PLA opportunities

and fuke udvauntage of them more

frequently.

Note: While fees ure generully
associuted with many activities,
institutions should avoid looking

at PLA opportunities for students
for potential revenue und insteud
cohsider the return on investment
from the perspective of recruitment
and retention of students.

Severdl reports describe
appropriute PLA fee structures,
including the PLA Hundbook of the
Northeust Resiliency Consortium

CAEL's PLA is Your Extend ucudemic program e Ensure PLA ucudemic Northcentral Technical College
Business reviews to include review of PLA gudlity uand integrity

ZEEEIE e Increuse PLA opportunities

Existing ucudemic program for students
review processes cun serve Js

ah excellent opportunity fo dlso

review ull ussociuted prior leurning

ussessment opportunities within the

program.

Institutions with dedicated PLA
personnel generdlly include
this individual us a member of
the curriculum committee that
oversees this process.

Extend curriculu Prior learning ussessment e |ncreuse uwdreness und Northcentral Technical
development processes opportunities cun be considered utilization of PLA College

to include consideration during the development of new « Increuse student

of PLA opportunities curricula; instructional designers

or dedicated PLA individuals can  Persistence and completion

work with faculty to explore dll
opportunities.

A standardized rubric could be
developed to ensure ull hew
curricula are ussessed in the
same wuay; Northcentral Technicdl
College hus un excellent example
of this process.

Develop un exit survey  Like other initiutives, PLA processes e Increuse process quulity Northcentral Technicual
as purt of the PLA should be regularly reviewed. and efficiency College
request process By requiring students who have

e Enhunce und extend PLA

eurnhed PLA credits to complete opportunities for students

a feedbuck survey, institutions

cun understund how fo improve

or revise the processes from the
student perspective. Northcentradl
Technicul College hus u good
exumple of u PLA feedbuck survey.
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STRATEGIES FOR PRIOR LEARNING ASSESSMENT

m Description Value Exemplar/Resource

e Increuse success rute of Cleveland Stute

Bolster existing

PLA informution

to include student
competencies und
expectautions

Assess external
PLA resources for
extending und
enhuncing PLA
opportunities

To help students better understand
prior learninyg ussessment, it cun be
useful to include a list of characteristics
typical of students who request PLA.
These churacteristics might include the
following:

o PLA students possess ...

* Strony writing aund communicution
skills

* Enhanced plucement test scores

e PLA students may have ...

* Earned cerfificates or have tauken non-
credit courses

* Militury service experience
* Significant work experience
* Eurned some colleye credit adlready

Scun for state, peer institution, and
externul orgunization resources; many
states have invested significantly in prior
ledarning ussessment, though institutions
vary sighificantly in their prioritization
and implementution of these initiutives.
Now thut many of these processes

have mutured, it may be beneficial for
institutions with smaller budgets and/or
fewer administrators/staff members to
look to the other schools in their state with
an eye for reviewiny their own processes.

PLA reyuests

Community College

* Incredse transparency

e Increuse awdareness und

utilization of PLA

e Increuse PLA cupucity States with PLA Policies

e Increuse process quulity Montana

and efficiency

STRATEGIES FOR STUDENT SUPPORTS

Ohio
Oreygyon
Tennessee
Texus

West Virginiu

Fedature udult leurners  Adult learners muy be more entficed to

oh the institution’s
public web puyges

enroll if they see un institution Makes them
a priority; prominently featuring adult
learners on the public website cun be

an eusy wuy to improve enguygement.
Many institutions how feuture a “Future
Students” ureu with u sub-puge or section
devoted to udult learners. The simplest
form of this engugement can be a smuall
section or lunding puye (possibly within
the admissions section) that spedks to the
institution’s prioritization of these specific
students. Other institutions include heudinys
that link directly to a well-developed adult
learner microsite (see Tier 2).

An exumple of simple content thut can
be udded to the institutionul web pauge
includes demogyruphic duta on adult
ledrners. This cun help estublish shared
purpose und experience. (Example: “43%
of our students ure 25 yeurs und older of
our students are 35 und older; 58% of our
part-time students are 25 and older; 17%
of our full-fime students are 25 and older.”)

e Increuse enguyement with  Three Rivers Community

adult leurners

College

e Increuse enrollment of adult

ledrners
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STRATEGIES FOR STUDENT SUPPORTS

m Description Value Exemplar/Resource

Enguyge with adult Muny colleyges ure uctively enguyed e Increuse student Three Rivers
learners through sociul  with their students through social mediu enygyuyement Community College
mediu platforms such as Facebook and Linkedin.

Estublishing dedicuted ygroups for adult
ledurners cun serve us unother engugement
tool und us u strony hetworking opportunity
for both students aund employers.

Offer open houses for Offering open houses that are specific to e Increuse enguyement with  Windwaurd
udult leurners adult learners cun provide un opportunity adult leurners Community College
to enguge them in a setting that is more
comfortuble und tuilored to their uniyue
needs. Information on prior ledarning
assessment, specific resources, und
adult learner-friendly scheduling cun be
featured.

Develop und publish un  Muny institutions have high quudlity resources e Increuse enguyement with  Marshalltown
inventory of ull existing and initiatives specific to adult learners adult learners Community College
udult leurner resources  that may not be widely known. Creuting u
simple inventory of dll adult learner-specific
resources und hosting it on the web can
increase utilization. Centralizing those e Increuse persistence und
resources in u single locution cun be the first completion
stuge in a more umbitious plan that includes
developinyg u microsite und corresponding
array of resources for advisors, fuculty, und
students. This can dlso be u focul point for
marketing und recruitment.

e Increuse enroliment of adult
ledrners

Assess external Severdl high-gudlity resources pool e The Luminu Foundution grant Luminu’s Adult
resources for extending  information ubout grant programs and dutubuse includes u curuted Deyree Completion
und enhunciny udult initiatives that can provide insight und listing of Adult Deyree Strateyies

learner resources inspiration during strateygic plunniny Completion Strategies.

CAEL's Adult Leurniny
e The Council for Adult and Publications
Experientiul Learning (CAEL)
includes u library of adult
learner publicutions

development.

¢ Build und enhunce
institutionul cupucity und
culture focused on udult

ledurners
Explore the Western The Adult Collegye Completion Network, e Build und enhunce Adult College
Interstate Commission hosted by the Western Interstute institutional capucity und Completion Project
for Higher Educution’s Commission for Higher Educution (WICHE), culture focused on adult Warehouse
Adult College includes u well-developed project learners
Completion Network wdrehouse to help disseminute lessons
Project Warehouse ledrned, hew results, und promisiny

practices that warrant more study, all
dimed at increusing udult learner colleye
completion.

The Adult College Completion (ACC)
Network focuses specificully on adults with
prior college credits but ho degree. It links
orgunizations in u colluborative leurning
network. The network ussists members in
expundiny their knowledge, engaging
with one unother, and exploring hew ideus
and promising practices to better serve
this population. The Western Interstute
Commission for Higher Education (WICHE)
fucilitates the work of the Network with
funding from Luminu Founduation.
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STRATEGIES FOR CLARFIYING PROGRAM PATHS

Provide u list of Eusy-to-implement struteyies include e Increuse enguyement with  Phillips Community
resources for students to  program check-off sheets; ussigning adult learners College of the University
use during self-service dedicuted faculty as program N E—— of Arkansaus

when deciding their adyvisors (as distinguished by their more

) o \ . utilization of resources
acudemic gouls. fraditional role in course scheduling);

enhancing websites to include transfer
and cureer information in conjunction
with curricula; and mapping out
sumple schedules for full- und part-
time students that include granular
scheduling detuils.

Enhance existing Program web puages canh be enhanced e Increuse persistence und Wytheville Community
acudemic program in severdl ways with minimal effort. For completion Colleye

web puges with busic exumple, prior ledarning ussessment cun

puthway design be directly infegruted info ucademic

principles programming web pages by includiny

links to forms and other resources

and contact information. Career
explorution tools cun be udded eusily.
If there are stackuble credentiuls
ussociated with a degree program,
these cun ulso be cleurly featured

on that program’s page. Lastly, data
specific to relevunt careers cun be
presented, with links to relevant sites
such as hationdl orgunizations, regional
compunies, job bouards, or the college’s
cureer services center.

Develop und implement New students cun be required to e Increuse enguyement with  Phillips Community
student cureer pluns complete an individuul career plan, adult learners College of the University
which cun be built out within the of Arkansus

* Increuse persistence und
completion Spokane Falls
Community Collegye

institution’s learning munugement
system or using cureer exploration

and planning fechnoloyy. Students
who dre uhsure cun be required to
complete surveys to help them develop
their educution gouils. Institutions cun
develop their own student cureer
surveys or leverauge a resource like the
Hollund Code (RIASEC) Cureer Test.

Cuareer pluns are not limited fo
students seekiny immediute
employment; the plan cun be
desighed to tuke info uccount plans
to transfer to another institution aund
even students who infend to pursue a
bachelor’s deyree, seek professiondl
certificutions or licenses, or attend
gruduute school.
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STRATEGIES FOR CLARFIYING PROGRAM PATHS

Redesignh the colleye Most college cutaloys ure e Increuse enguyement with  Northcentral Technical

cutuloy from u
program-centered
focus to u “roudmup”
designh

Assess external
resources for extending
und enhhunciny cureer
pathways

38| ACHIEVING THE DREAM

designhed dround d listing of adult learners
individual acudemic programs
within individuul depurtments.
Reframe programs uround u
“roadmup” Model and group
progrums und certificutes

info brouder career-centered
cuteyories. The cutaloy could
include summary informution und
visuuls and point users to web
puyes for more detailed (und up-
to-dute) informution.

e Increuse persistence und
completion

States that have invested in the
cureer puthway model have
resources that can be directly
leveraged by institutions that

are developing their puthway
cupucities. Oreygon, for exumple,
has u puthway-building tool called
Web Forms that facilitates the
rapid development of customized
pathway visudlizations bused on u
school’s distinct curricula.

e Increuse enguyement with
adult learners

* Increuse persistence und
completion

College

Oregon

e Cureer Puthwauys Web
Resources

e Career Pathways

California

e Cureer Puthwuys Design
resources

Maine

e Pathway Resources

Minnesota

e Occuputions in Demund
Duta Tool

e Career Inferest Assessment

o CAREERwise Educution

Wisconsin

e Cureer Puthways

Washington

o Cureer Puthwuys

Federal Resources

e O*NET Online

e Bureuu of Lubor’s
Occuputionul Outlook
Handbook

Public Resources

e Career Onhestop



Tier 2 ure uctions institutions cun tuke to estublish hew structures specific to adult

learners or increuse the yuulity of existing structures.

PRIOR LEARNING ASSESSMENT
I T S B R I

Develop web-bused
PLA forms

Develop u PLA student
dppeul process

Develop stundurdized
PLA guidelines und
assessment rubrics

Web-based forms are eusy to use
and streumline administrative
processes und duta collection.
Inyuiry forms cun be used to uickly
conhnect students to resources und
reduce turnaround time from inguire
to completion. They dlso ullow un
eusy way for institutions to track and
assess PLA utilization.

Inguiry forms should include some
version of u checklist sftudents can
wulk through to learn ubout possible
PLA opportunities.

A single, universul PLA request form
cun simplify administrative processes
and mukes it more feusible to
cenftralize this work under a single
office or person. Some schools
make this form avuiluble us u PDF;
dependinyg on the resources und
avuiluble systems, this might be u
good dlternutive. The form should
be puart of un overull centralized PLA
strateyy.

While many institutions have PLA
opportunities that require high-
level decision-muking by subject
mutter experts, not dll institutions
have d cleurly defined process

for students to uppeul decisions
that they may guestion. To ensure
inteyrity, the appedl process should
be cleurly described und eusily
understandable. This is particularly
important during portfolio
assessment, an activity into which
students may apply d signhificant
amount of work.

The development of PLA
opportunities by subject mutter
experts should udhere to u universul
set of guidelines and should be
assessed using u standard rubric
during the upprovul process.
Guidelines und ussessment rubrics
cun be developed in parthership
with instructional designers and
provide u meuns to enguye fuculty
and expund PLA opportunities for
students across ull depurtments.

e Increuse awareness und
utilization of PLA

e increuse efficiency of PLA
processes

o Fucilitute centralization of
PLA processes

e Ensure student eyuity and
institutional fransparency

e Ensure PLA acudemic
inteyrity

e Ensure student eyuity and
institutional transpurency

e Increuse PLA
opportunities

Inquiry

e West Virginida’s Life
Experience Inventory
as used by Mountwest
Community and Technical
Colleye

* Milwaukee Areu Technicul
College’s web-bused form

Request Form

 Muny of the ihstitutions
assessed during this study,
such as Clevelund State
Community College, have
excellent examples of PLA
applications.

Many PLA guidelines include
a section on how students
cuh uppeul decisions.

Northcentral Technical
College’s “Prior Leurning
Assessment (PLA) Guidelines”

Council for Adult and
Experiential Learning
(CAEL)’s Assessing Learning:
Standards, Principles, &
Procedures (3rd Edition)

FROM PROGRAMS TO PATHWAYS

39



40

STRATEGIES FOR PRIOR LEARNING ASSESSMENT

Action Description “ Exemplar/Resource

Develop und implement As more students receive credit for

u PLA dutu model frior leurniny, institutions mMust consider
the underlying duta model within the
institution’s enterprise resource plunniny
system and how these credits ure
transcripted. Many institutions do not
distinguish between transfer credits
and other nontruditional credits. Some
institutions, however, provide a granular
level of codiny; this provides a stronyger
reporting und ussessment fraumework.

Severul nationul orgunizations, including
the Council for Adult und Experiential
Learning (CAEL), provide professional
development opportunities for
institutions. This includes advisor fraining
for portfolio ussessment, PLA marketing,
and severdl publicly availuble e-books.
The Americaun Council oh Educution
(ACE) ulso provides some resources for
PLA professionul development. Achieviny
the Dreum offers u PLA professionul
development online, self-puced course.
Institutions cun ulso dedicute professional
development duys to these topics und
offer peer training through existing fuculty
assessment work.

Offer PLA professional
development to faculty,
administrators, and
adyvisors

If an institution offers cureer couchiny,
those couches should be fumiliar with
any PLA opportunities that the institution
provides, und should communicute that
information to the students they counsel.

Many institutions offer some PLA but

do not have a formal PLA policy.
Development and institution of a PLA
policy cun serve us u rdllying point to
ehyuye key stukeholders in focusing on
and bolstering udditional PLA capucity.
This would be puarticularly relevant at
institutions in states where there dare ho
current statewide PLA initiatives.

Develop und institute u
formal institutional PLA

policy

Prouctive udvising thut
leverages PLA

If the institution uses prouctive udvisiny
practices, outreach before the

semester beyins and durinyg the first few
weeks of the semester should include
information on prior leurning ussessment
opportunities. This process should be
dligned with the institution’s PLA policy us
it relates to students ulreudy reyistered for
clusses that they ulso seek prior ledrning
credits for. (Some policies preclude PLA
credits for courses students have dalreudy
taken or are currently enrolled in. Such
policies cun obviously be u buarrier for
stfudents who ure made uwure of PLA
opportunities ufter they have enrolled in
a course.)

ACHIEVING THE DREAM

e Increuse efficiency of
PLA processes

Milwaukee Areu Technical
College’s PLA Duta Model

e Enhunce dutu informed
decision mukiny

e Bolster PLA credit transfer
opportunities

e Increuse awareness und Northcentral Technical

utilization of PLA Colleye
e Increuse efficiency of CAEL
PLA processes ACE

Achieving the Dreum

Milwaukee Areu Techhical
Collegye

* Increuse efficiency of
PLA processes

Northcentral Technical
Colleye

e Ensure PLA ucudemic
inteyrity

e Ensure institutional
fransparency

Mountwest Community
and Technicul Colleye

Cleveland State
Community College

Phillips Community
College of the University
of Arkansas

e Increuse awdreness und
utilization of PLA

e Increuse awdareness und
utilization of PLA

* Increuse efficiency of
PLA processes Milwaukee Areu Techhicul

College

Cleveland State
Community College

Northcentral Technicul
College



STRATEGIES FOR PRIOR LEARNING ASSESSMENT

Develop u PLA Guide A comprehensive guide ubout dll e Increuse uwdreness und  Milwaukee Area Technicdl
for fuculty, udvisors, und of un institution’s PLA processes utilization of PLA College
administrators cuh bring more uttention to PLA

Ly _ . e Increuse efficiency of PLA  Northcentral Technicul
within the college culture, serve us

a starting point for discussions, und processes Cellzgz
help to stundardize processes across Mounhtwest Community and
different acudemic depurtments. Technicul College

The goul of this crosswulk tuble cun
be developed by the person the
institution puts in charge of PLA.
Many exumples of PLA guides und
manuuls aure avuiluble through
resources listed elsewhere in this
report.

Cleveland State Community
College

Develop PLA murketing  Branding of the institution’s PLA e Increuse uwareness und  Mountwest Community und
opportunities. The goul of this utilization of PLA Technicul College
crosswulk table caun be to provide
a focul point for marketing und
communicution to prospective
and current students. Colorful
iconoyruphy und yuulity designs
cun bolster inferest in PLA.

Marketing muterials can be
developed thut include flyers

for regionul businesses und HR
depurtments, und included within
customized muteriul for corporute
training development, if the
institution offers such training.

PLA cuh be feutured ut open houses
(with a dedicuted spuce or table)
and udvisory committee meetinys,
where feedbuck cun dlso be
provided by community purthers.

For institutions with the appropriate
cupucity und interest, developing u
full-fledged murketing plun for PLA
cun drive significant student interest
and utilization.
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STRATEGIES FOR PRIOR LEARNING ASSESSMENT

. . Exemplar
Description Value plar/
Resource

Develop PLA non- The most valuuble PLA opportunity un institution can e Decreuse burden  Milwuukee Areu
credit-to-credit implement is a crosswulk table that dligns dll non-credit onh the student Technicul Collegye
crosswulks educutionul experiences to credit-bused eyuivulencies.

e Increuse efficiency Northcentral

These crosswualks provide students with the eusiest and of PLA processes Techinles] Callege

most accessible form of PLA credits.

e Ensure PLA Mountwest
aucudemic integrity Community und

Technicul Collegye

The goul of this crosswaulk tuble would be to fucilitute
uutomutic eyuuting within the system between non-credit

and credit. Once students submit their evidence of PLA * Ensure student

(e.y., copies of certificutes), there is nothing further for them equity und Cleveland State

to do, us the credit is udded to their record uutomuticully. institutional Community
tfransparency Collegye

Building out u crosswulk dutabase of dll prior leurning
ussessments cun ulso serve us u good sturting point for
developing un institution’s PLA capacity. Infernal challenge
exums, external standurdized exams, corporute frainings, aund
professional certifications and licenses can dll be maintained
within a centralized PLA repository for eusy uccess by both
staff and students. (A good example are the Standardized
Credit Awurds ut the Community College of Rhode Islund.)

Professional licensures und certifications cun include many
commonly-offered IT certificates (e.g., CISCO, Microsoft),
us well us reul estute und police ucudemy licensures.
Becuuse these offerinygs vary widely across the country,
good sturting point to locute relevant credentiuls within
un institution’s service urea would be the local workforce
investment bourd (WIB), the stute’s depurttment of labor, or
the regionul chumber of commerce. Military service und
training is ulso u high-value urticulation opportunity. ACE
provides credit recommendution services, und military
service schools cun provide transcripts directly. Lastly,
upprenticeships ure becoming more common, anhd can
be articuluted for credit us well.

Identifying und building out u comprehensive listing of

dll hationully-recoynized externul exuminutions can
provide un immediute boost to PLA inquiries und serve us
u starting point for discussions. The listing should include all
courses for which credit cun be uwurded upoh successful
completion (exumples include the ACT, SAT, CLEP, AP,
DANTES/DSST, NOCTI (Nutionul Occuputionul Competency
Testing Institute), CPS/CAP, GED, UExcel, und Excelsior
College Exums).

The major cateyories that should be incorporated in the
table include the followiny:

o Trunsfer credit

» Portfolio ussessment (developed in-house or leveruyging
third-purty processes)

o Challenge exums (internally developed)

* Nationul stundurdized tests (externally developed, e.y.
CLEP, AP)

* Apprenticeships
* Non-credit-to-credit articulations with purther schools
o Militury experience und training

o Professionul licehsure und certification crosswalks to credit

/7| ACHIEVING THE DREAM



STRATEGIES FOR PRIOR LEARNING ASSESSMENT

Develop PLA portfolio
assessment

Portfolios ure critical for situations in e Ensure PLA ucudemic Streamlined Porifolio

which there are no dlternutive venhues inteyrity Process

foru §TudenT to demonstrate prior « Increuse PLA o Clevelund State Community
i, opportunities Colleye

To inform decision-making in * Milwaukee Ared Technicual
developinyg this capucity, institutions College

should first scun cundidute » Northcentral Technical
depurtments for uppropridute College

opportunities. If sufficient cupucity

exists but is not being leveraged, then Comprehensive Portfolio

it may muke sense to Move forward to Process

develop this process. * Mountwest Community and

) Technical College
Two strategies are commonly .

employed by institutions that offer * ARCC
portfolio ussessments. Euch hus its own e Three Rivers Community
strength und weuknesses. College

Streamlined portfolio processes

do hot require students to reyister

for courses und cun gyenerdlly be
completed within a few weeks. The
benefit of the streamlined process is

in cost und time savinys to students.
There muy be some concerns ubout
the rigor of this process. Such concerns
cuh be uddressed by ensuring u
standurdized ussessment process thut
includes professionul development for
those exumininyg portfolios.

Comprehensive portfolio assessment
includes a course that students must
reyister for and includes un in-depth,
longer, und more rigorous process to
complete. The benefit fo the student

in this case is a rigorous infrospective
look at their learning und knowledyge,
which cun benefit the student in ways
u more cursory examination might not.

Reyardless of how portfolios ure
submitted, they are reviewed by
subject mutter experts, either u single
desighuted faculty member or u
committee. All portfolio ussessments
should include u clear-cut manner
for students to uppeul uny decisions
made that are not in their favor.
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STRATEGIES FOR STUDENT SUPPORTS

Action Description “ Exemplar/Resource

e Increuse engugement with  Marketing videos

Develop u dedicuted
adult leurner microsite

Provide scholarships
specific to udult learners

Establish un emerygency
fund dedicuted to adult
learners

Establish an adult
student orgunization on
cumpus und enguye
nationul organizations

Developinyg u microsite for

adult learners is an excellent
enyuygement opportunity and cun
serve as d first phuse of u more
ambitious engugement plun. A
well-developed microsite cun
house u vuriety of resources thut
specificully target adult leurners,
including information on prior
ledurning ussessment, scholarship
opportunities, counseling services,
childcure resources, targeted
dacudemic programs such as
evehiny und uccelerated options,
as well us marketing videos

that feature video spotlights or
testimoniuls of individual students.

Scholarships uimed atf the udult
leurner cun be funded through
speciul grants avdilable in

some states, but insfitutions can
dlso develop their own internul
scholarships specific to adult
ledrners. The most common type
of scholurships identified are “last
dollar,” which provides fundiny
that is not dlreudy covered by
other sources, such us state and
federul uid. Models can dlso

be developed bused onh The
Associution of Community College
Trustees (ACCT) Colleye Promise
initiative; institutions can also apply
for speciul grants such as Goldmun
Sachs Gives scholarship money for
adult learners.

For many adult ledrners, busic
living essentials such us food,
clothing, und trunsportation cun
be u chullenhge. Mauny schools
provide emerygency funding for
short-term ussistunce to students.
Ayreements with frunsportation
compunies to provide vouchers
is ulso u possibility. Some schools
have ugreements with locul
seconhd-hand orgunizations und
provide students with ouftfits for job
interviews ut no cost.

It has been shown that adult
ledarners frequently feel
disconnected from the collegye
culture; one wuy to enguye this
group of students is fo develop un
Adult Student Orgunization; there
dre ulso hationul orgunizations
dedicuted to adult leurners,
including the Association for
Nonfraditional Students in Higher
Educdtion, and Alpha Sigma
Lambda, the hon-traditional
sfudent honor society.
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adult leurners

e Increuse persistence und
completion

e Increuse persistence und
completion

Lakeshore Technicul Collegye

SUNY Broome Community
Colleye

Guteway Tech (Goldman
Suchs Gives)

Cleveland State Community
College’s Adult Promise und
Adult Reconnect initiatives

Milwaukee Areu Technicdal
Colleye’s Promise
Scholarships and their
Commit to Complete
initiative.

Three Rivers Community
College adult learner
scholarships

Blue Mountain Community
Colleye

Northcentral Techhicual
College

¢ Increuse enguyement with  Clevelund State Community

adult leurners

e Increuse persistence und
completion

Colleye



STRATEGIES FOR STUDENT SUPPORTS

Provide counselinyg
services for udult
learners

Extend cupucity for
childcare services

Develop u rupid-
response teum und
strategyy for lurge-scule
regionul business
closures

Develop self-puced
online courses

Develop ucceleruted
evehing programminyg

Mentul heulth udvising that is specific to
adult learhers cun be incorporuted into
existing counseling und udvising services.

e Increuse enguyement
with adult learners

e Increduse persistence
and completion

Childcure ussistunce is u critical chullenge
for muny adult learners. Despite this
unhiversul need, the ranyge of avdiluble
resources ucross the country is highly
variuble. While some schools offer full-
service, on-site duycure services (some

with funding avdilable as well), this is not
typicul. Feusibility studies generally show
that a barrier to offering such services is the
substuntive up-front cost ussociuted with
such initiatives, particularly when capitul
investment is required. A good starting point
is fo collate all available local childcure
resources und perhups even vetting these
services, providing students with at least

a strony starting point for finding daycure
resources. Schools with the dbility to invest u
modest umount might provide vouchers for
duycure to eligible students.

e Increuse persistence
and completion

Recruiting adult learners from regional
businesses uhdergoiny significunt layoffs can
be efficiently haundled through u prouctively
developed rupid-response strategy. Ad hoc
teums of udministrators, stuff, and faculty
cun be ussembled bused on the heeds of
the specific business. Presentations cun be
developed for providing un overview of
educutionul opportunities und uvailuble
resources; prospective students can dalso be
provided with detdiled pluns for completion
by incorporating cureer or guided puthway
models.

e Increuse enguyement
with adult learners

Self-paced online courses cun provide adult
ledrners with even more flexible learning
option. By hot requiring udult leurners to
adhere to u set schedule of ussignment
due-dates and fests, work and childcure
schedules ure potentiully removed us
barriers. To ensure success, students can work
closely with fuculty mentors und advisors.

e Increuse persistence
and completion

Eveniny proyrams designed around

a cohort model with pre-mupped

schedules cun dramaticully reduce time

to completion, while dedicuted fuculty

that dlso serve us mentors can ensure

strony persistence. Advunce Programs

at Clevelund State Community College,

for exumple, include ussociute deyrees

in business, medicul informutics, medicdl
assisting, eurly childhood educution,
electricul muintenaunce, und mechunicual
maintenance. Certificates are avdiluble in
edrly childhood educution, customer service,
process control, electrical maintenance, und
mechanical muintenunce.

¢ Increuse persistence
and completion
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Cleveland Stute
Community College

Mountwest Community
and Technicul Collegye

Cleveland State
Community College

Phillips Community
College of the University
of Arkansus

Northcentral Technicual
College

Cleveland Stute
Community Colleye

Northcentral Technicdl
College’s Anytime Start
courses

Clevelaund State
Community College
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STRATEGIES FOR STUDENT SUPPORTS

Action Description “ Exemplar/Resource

Develop one-credit
curriculum modules

By sturting with credit-bused
programming, one-credit courses cun

e Increuse persistence und Southwest Wisconsin
completion Technicul College

be developed uround ussociuted
student learning outcomes. In this
wdy, courses cun run every four
weeks, und cuh provide multiple,
cohtinuous entry points for students.
It also ullows for greater prior leurniny
assessment opportunities, as it is
eusier to grant in a ohe-credit format.

e Increuse PLA ufilization

Develop full immersion
developmentul courses

Five-duys-a-week, full-immersion
courses in developmental educution
cun uccelerute the time it fukes for
adult learners to become colleye-
ready.

e Increuse persistence und
completion

e Increuse enguyement
with adult learners

Provide professional
development
opportunities for
faculty, udvisors, und
administrators

Professiondul development specific

to the understunding und needs of
adult learners is availuble for faculty,
advisors, und uadministrators from

u vuriety of sources. The Council

for Adult and Experientiul Leurning
(CAEL) provides training for staff such
us front-line admissions und adyvisors
oh ucceleruted credentiuls through
promotion of PLA and Credit by
Exam. Training includes topics such
as “Advising of Adult Learners.” CAEL
dlso has u PLA Accelerator Tool. Apurt
from CAEL's training opportunities, a
signhificant body of literature and web
resources (e.y., udultstudent.com/
educutor/) is ulso avuiluble.

e Increuse uwureness und
utilization of resources

Lakeshore Technicual College’s
FUllFOCUS progrumming

Phillips Community College
of the University of Arkansas
Muath Pathways

Milwaukee Areu Technicul
College

Phillios Community College of
the University of Arkunsus

Mountwest Community and
Technicul College

STRATEGIES FOR CLARIFYING PROGRAM PATHS
I S B N

e Increuse enguyement
with adult learners

Navigation of acudemic curriculu
cun be streumlined with uppedling
visudlizations. These cun be static
depictions useful for yuick reference
or murketing purposes, or dynumic
and interactive web-bused designs
that can be used for decision-mukiny
and udvising. These visualizations
cun dlso serve to help develop the
dlignment between ucademic
programs und cureer clusters,
providing u good busis for fine-tuning
cureer or yuided puthwuys.

Develop graphicul
visualizations of

athways
P 4 o Increuse uwareness and

utilization of resources

e Increuse enguyement
with adult learners

Develop puthway
brandinyg and
iconoyraphy

Distinct branding und iconography
cun be un entry point to redesigning
the ucademic portfolio.

ACHIEVING THE DREAM

Milwaukee Areu Technical
College

Anoku Technicul College

Community College of Rhode
Island

Mclennhaun Community
College



Tier 3 pructices ure infended to foster shifts in institutional culture und values, budyet

dllocutions, und administrative structures fowards prioritizing audult learners.

STRATGIES FOR PRIOR LEARNING ASSESSMENT
I T S B S W

Complete a
comprehensive
assessment of PLA
opportunities for all
courses

Establish a PLA Speciulist
position

Mdany courses cun be tested through e Increuse efficiency of PLA
stundurdized tests developed processes

either externdlly or internally. Muny
institutions handle this on a case-
by-cuse busis, or muy provide
students with d listing of available
tests. Some institutions, however,
have completed u comprehensive
assessment of dll available courses
(with technicul courses us the
primary focus) und provide students
with detdiled PLA opportunities
threuded throughout dll program
curricula, If hot ulreudy developed
(see Tier 1), staundurdized PLA
guidelines und ussessment rubrics
cunh be developed und used to
stfreamline the process.

e Increuse awareness und
utilization of PLA

Toyether with un associuted dutu
model, these different forms of PLA
dre udded to the course muster
table within the institution’s ERP
system. Together with u crosswalk
tuble und portfolio process und
leverayginy, these form the busis of u
very solid PLA system.

Considerution cun be ygiven e Increuse efficiency of PLA
to creuting u hew position (or processes

restructuring u current one)
dedicuted fo prior leurning
assessment. This individual could
reside either in the registrar’s office,
student records, or the udvising/
counseling ureu, As u ohe-stop shop
for all PLA processes, this individual
would be responsible for centralizing
dll PLA processes, working directly
with students, fuculty, the testing
center, reyistrar, bursur, etc. Muny
exumples of this position ure
provided in the cuse studies ubove,
and job descriptions are provided
within the associated resources
forovided in this report.

e Increuse awareness und
utilization of PLA
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Northcentral Technical
College

Mountwest Community und
Technicul College



STRATGIES FOR PRIOR LEARNING ASSESSMENT

Develop u PLA microsite  Another resource, u prior ledarning * Increuse efficiency of Milwaukee Areu Technicul

48

assessment microsite, should include
puges for each form of prior learning
avdiluble us well us detuiled confuct
information for students. Costs should
be stated cleurly. Limitations should be
cleuarly expluined us well, including the
maximum amount of credits that are
possible to eurn, transfer restrictions,
condifions for conferradl, efc. Processes
should be cleurly developed und
arficuluted. Any references to
personnel, policies, etc., should include
as much informution und direct links us
possible. A web form or guided wizard
should be developed to help students
explore und understund their options
and submit requests for udditional
information or meet with an advisor/
coordinutor.

Letting students know what their PLA
options ure is us criticul us developiny
robust processes. There should be u
landing puge or microsite dedicuted
to prior leurning, and it should be
clearly accessible from the main
website’s menus. Publicly accessible
puyes should include marketing
muteridl for prospective udult learners
and fedture u high-level summary

of avuiluble options; detuils cun be
placed within sub-pages or, if the

site is dynumicully desighed, within
collapsible sections.

For web puges that provide
information on specific processes —
such us requesting chullenge exums,
submitting a certificate for credit
awards, or upplying for u portfolio
assessment—the design of the page
cun reflect the overall workflow of the
process, from inquiry to credit award.
The Community College of Rhode
[slund’s PLA puge is u yood example.
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PLA processes

* Increuse awdareness
and utilization of PLA

College
Lakeshore Technicul Collegye
Western Technicul Colleye

Wisconsin Indiunheud
Technicul College

vy Tech Community Collegye

Waukesha County Technicul
College

Mounhtwest Community and
Technicul College

Northcentral Technicdl
College

Clevelund Stute Community
Colleye



STRATEGIES FOR STUDENT SUPPORTS

m Description Value Exemplar/Resource

Establish an Adult An Adult Recruiter focuses on students who e Increuse Northcentral Technicul
Learner Recruiter have completed some credits but have not yet ehygyuygement with College
position completed u deyree. They work directly with adult leurners

both credit ahd hon-credit ureus of the college
us well us locual business und industry. They

are ulso the main contact point for non-credit
students interested in uttendiny colleye.

e Increuse uwureness
and utilization of
resources

¢ Increuse persistence
and completion

Establish un office Some institutions have successfully centralized e Increuse Cleveland Stute
dedicuted to udult dll their adult leurner resources under u single ehygyuygement with Community College
learners Office of Adult Leurners. A dedicuted udvisor adult learners

provides direct support to adult learners; is
knowledgeuble ubout the institution’s PLA
opportunities, as well as scholarships and other

e Increuse uwureness
and utilization of

finunciul support opportunities; und is fumiliar resources

with the ucudemic portfolio (both credit and e Increuse persistence

non-credit). aund completion
Develop und A common tfrend umony the collegyes we e Increuse Mountwest Community
implement u first-year  interviewed is u successfully-implemented ehygyugement with and Technical College
experience tuilored to  first-yeur experience. Some schools offer adult learners

adult leurners adult leurners speciul courses ut no charye;
others developed u course that is required
for ull deyree programs (u model like that

e Increuse uwdureness
and utilization of

seen ut fruditional colleges). Other institutions resources
incorporuted this information in mandatory e Increuse persistence
orientations (held online fo uccommodute and completion

the needs of busy students. Common themes
covered in these initiatives include college-
specific information such as havigating the
learning munugement system; providing a survey
of dll avdilable resources, such us the library
und tutoring centers; providing guidunce for
the college upplicution, FAFSA, und placement
testing; und general areus critical for student
success, such as study reaudiness and time
maunuygement. Milwaukee Areu Techhicul
College, Northcentral Technicul Colleye,
Mountwest Community und Technicul College,
and Clevelund State Community College euch
have good examples of this initiative.
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STRATEGIES FOR STUDENT SUPPORTS

m Description Value Exemplar/Resource

Develop wraparound  Wraparound services such as those used in the Working e Increuse Phillips Community
service und Student Success Network include providing d holistic enguygement College of the
meuningful personul  suite of support services for the adult leurner’s specific with adult University of Arkansus
cohnhections in place heeds atf every point in their academic experience learners
: . . L - o ) Northcentral

of student self-service (including completing u colleye upplicution und ) - )

- e vty L e Increuse Technicul Collegye

FAFSA, placement testing, advising, course registration, o .
uwdureness und

tuition aund fee puyment, books und other cluss Clevelund Stute

muteridls, regular touchpoints throughout the semester fggg::lcoer; el Community Collegye
(prouctive advising), futoring, and milestones such -

. o o e _ . . Blue Mountain

us when to beyin thinking ubout transfer or job e Increause Community College
applicutions. These services cun be provided by u persistence und Y =
network of stuff working in u cross-functional teum or completion

by u dedicated udult leurner udvisor or administrator.
The driving principle is the development of u personul
relationship with the sfudent und engaging with them
every step of the way.

Severdl examples include:

e Phillips Community College of the University of
Arkaunsus uses “yellow curds,” which students earn
only affer meeting with their advisor fo encourage
meuningful advisor interactions. This card is reqyuired
for the student to receive their financial vid checks.

* Northcentral Technical College has an Adult Learner
Recruiter who is dedicuted to working ohe-on-one
with adult learhers.

o Northcentral Technicul College hus a Navigutor
position, which helps students before they fully enroll
in program courses. This individual assists students with
completing job applications, works with job centers,
and serves us u touchpoint for students us they move
through their ucudemic puthway und beyin upplying
to jobs.

¢ Clevelund State Community College has u
dedicuted udvisor who hus undergone professionul
development fraining in working with adult learners.
That position is housed with the Office of Adult
Leurners, which is overseen by the reyistrar,

¢ Blue Mountain Community College has Success
Couches, which are distinct from advisors and
counselors. They meet with students to discern
specific burriers and challenges they are dedling
with and then connect them fo relevant resources.
This cun include funding related to acudemic
needs, such us testiny fees, books, or tuition, and
nonacudemic challenges, such as childcare needs
or emerygency funds for vehicles, food, und security.
These individuuls muy ulso provide both career und
financial couching.
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FNDNOTES

1 Curhevule et al. Americu’s Divided Recovery: College
Haves anhd Have-Nots. 2016.

2 A Stronger Nation: Postsecondury Learning Builds the Tulent
that Helps Us Rise. April 2016.

3 Luminu Foundution Struteyic Plun for 2017 to 2020.

4 A Stronger Nation: Postseconddary Ledrning Builds the Tulent
that Helps Us Rise. April 2016.

5 Adult leurners ure simply those students over 25 years old
enyuyed in postsecondury educuation. In contrust, there
is ho formul definition of “hontraditionul student”; ruther,
students ure placed ulonhy u continuum bused on the
number of distinct characteristics they possess. Almost
three quurters of ull undergraduutes in 1999-2000 hud one
or more of these churucteristics.

6 Findinys from the Conditfion of Educution: Nontraditiondl
Undergraduutes. NCES. 2002.

7 Fdin, P. Trunsformation from Within. Inside Higher Ed.
Januury 2013.

8 Curnevule et dl. Certificutes: Gateway to Guinful
Employment und College Degrees. Juhe 2012,

9 IPEDS AY 2014-15 provisionul duta wus used for all work.

10 Tools were developed in VBA within Microsoft Excel.

11 Screening keyword List: Adult, Prior, Experiential, Pathway,
Portfolio, Cluster, Life Experience, Guide (subsequent
yueries used “Adult Learner” and “Prior Ledrning” to reduce
false positives; Guided Pathways was later udded as well).

12 It should be hoted that communhity und technicul colleyes
within severdl states were provided further considerution
due to substuntive resources invested into these ureus.
These included the states of Indiuna, Wisconsin, Florida,
Ohio, Kentucky, Oregon, und Hawdii.

13 A finul scun wus performed on 909 valid URLs ut the
completion of the study to ussess the most current trends
in mentions of the most common keywords.

14 “Eyuute” in this context meuns tfwo educutiondl experiences
ure equivulent to euch other in the institution’s dutaubuse.
For exumple, a certdin score on u placement exam might
provide u student with success in u developmental course.
Or u professional certification in IT mMight be eqyuivalent to
u set of three acudemic courses. Equates are built intfo
the system by udministrators. Once in the system, they can
reudily be reused to provide students credit.

156 http://bruzosport.edu/proyrams/academics/Leurning-
Frumeworks/SQ4R/index

16 The stute of Minhesota permits institutions to provide
college credits to students for ‘contract clusses’.
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