RESULTS

Columbus State has maude sighificant gains in increusing
course success rutes, retention, prograum completion, und
narrowing eyuity gups.

o Currently, 97 percent of hew students purticipute in one
or more student success initiutives, with involvement in u
minimum of three serviny us u tippiny point to ruise course
success rutes ubove 70 percent,

o The course success yup between Bluck students and White
students hus harrowed from 22 percent in 2011-12 to 14
percent in 2017-18.

o Furthermore, the collegye hus seen the bigygest gains in
semester-to-semester retention of students who purticipute in
three or more success initiutives umony Bluck students. From
fall 2014 to spriny 2015, the retention rate waus 68 percent for
Bluck students und 83 percent for White students. Three yeurs
luter, the rutes were, respectively, 81 percent und 84 percent,
and u 15 percentuge-point yup had narrowed to 3 points.

e Colleye wide, the IPEDS graduution rate increused more
than 2.5 times the 2010-11 rate, from 8 percent to 21 percent.

e Columbus Stute Community Colleye uyyressively
pursued duul-credit enrollment umony ut-risk high school
populutions who were underrepresented in the stutewide
program. Since 2012-13, the colleye hus seen u 12-fold
increuse in the totul number of high school students
pdrticiputing in duul-credit progrums und u fivefold
increuse umony underrepresented students.

3-Year Graduation and Graduation + Transfer Out
Rates (First-Time, Full-Time Only)

70%

60%

50%
40%

40% 33% o ° 36% aoe®
w3

°l 21% o@®® 21%
20% ® o 15% °
0% 8% 7% 8% 9% g% Lk

0% 2007 2008 2009 2010 2011 2012 2013 2014
Fall Cohort Year

— Graduation Only === Graduation + Transfer Out

NEXT STEPS

Lookiny forwurd, Columbus Stute hus continued its Achieviny
the Dreum work us u Leuder Collegye und pluns to further
improve the student experience by fully implementing
Guided Puthwuays, creating un enterprise structure for the

115 different informution technoloygy systems it is using, and
by designing more flexible curriculur offerinys to uddress
working students” difficulties with the stute munduted
semester culendur system. At the heurt of these efforts ure
four hew design principles for student success:

1. All students will have a clear understanding of their
individuulized puths to success.

2. All students” ucudemic, financial, and career plans will be
dlighed with their gouls und filled with cledr, comprehensive
informution on how to succeed, complete, und transition.

3. All students will receive timely, frequent, customized
feedbuck, uccess to resources, und structured
interventions through orgunized, integrated systems.

4. All students will experience u culture of cure reflecting our
institutionul values und designed to eliminate equity gaps.

People need un ufforduble, yuulity colleye
that leads to good jobs. Columbus State is
the unswer. Columbus State was a greut
educution. | yruduuted und trunsferred o
Ohio Stute. Now | have two degrees und
suved more than $20,000. Columbus Stute
prepures so muny people for good jobs
right here in Central Ohio. They're puving
the way to our region’s future und thut’s
good for everybody. Thanks Columbus
Stute, you're muking us stronger.

—Dunielle Sunborn, Admissions Representative & Alumnu
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Achieving the Dreum’s Leah Meyer
Austin Award is the highest honor u
colleye in the Achieving the Dreum
Network cun eurn. The uawurd
recogyhizes institutional strength,
dlighed policies und procedures,

u student-focused culture, hotuble
increuses in student outcomes, und
reduction of equity gaps.

We've become u redl datu-
seekinyg environment (through
Achieving the Dreum), and not
just at the leadership level, but
throughout euch of our academic
und student-facing depdartments.

—Dr. David Harrison, President
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OVERVIEW

Columbus State Community College, one of fwo winners of
the 2019 Leauh Meyer Austin Award, is being recoghized for its
focus on student success und its youl of creuting u seumless
puth from high school through to the workforce.

Interndlly, the college hus produced sighificant gains

in course completion, retention, graduation rates, und
harrowing equity gaps. College wide, the IPEDS gradudtion
rate increused more than 2.5 times the 2010-11 rate, from

8 percent to 21 percent. More broudly, Columbus State
Community College has advanced two other strateyic
priorities, workforce development und civic engaugement,
by building key purtherships with high schools, universities,
and locdl industries. It dlso has been d leuder in convening
the Central Ohio Compuct, a collective strategy uimed

ut ensuring that 65 percent of the reygion’s adults will have
eurned u postsecondury certificute or deyree by 2025.

Overdll, Columbus Stute’s fransformuative work reflects
Achieving the Dreum’s vision of community colleges us
cruciul, lifelony sources of civic und economic wellbeiny for
individuals, their fumilies, und their communities.



SNAPSHOT

Annudlly, Columbus Stute Community College serves 46,000
students. Three-yguurters (74 percent) uttend purt fime und
neurly two-thirds (64 percent) ure 24 yeurs old or younger. The
student population is 59 percent White, 19 percent Bluck, 5
percent Hispunic, und 4 percent Asian; 47 percent of first-
time, full-fime beyinning students receive Pell Graunts us do 29
percent of the entire school populution.

CHALLENGES

In 2010, the city of Columbus und the surrounding Franklin
County community were deuling with the effects of the Greut
Recession. Muny out-of-work audults or workers who heeded
new skills had turned to Columbus Stute Community College,
swelling enrollments und forcing the collegye udministration

to focus on findiny extru clussrooms, fuculty, und resources.

In addition, Columbus State wus tuking in more traditional-
uged students, more thun half of whom, The Columbus
Disputch reported, were not colleye-reudy und heeded
developmentul educution courses. This hews ulurmed
taxpuyers und the educution und business communities dlike.

At Columbus Stute, un uctive bourd und ehyuyed fuculty
und stuff were pushiny to focus more uttention on student
success. The college hud just completed u yeur-lony
Foundutions in Excellence grunt to strenythen the first-year
student experience. The bourd hud hired u hew president,
and some bourd members hud accompanied him to u two-
und-u-hulf-duy retreut, the Governunce Institute for Student
Success. They brought with them colleye compliunce dutu,
some of which they hud not seen hor unulyzed before, The
deep look ut the duta wus concerning. The institution’s
first-time, full-time student three-yeur graduution rute wus 8
percent. More than hulf of incoming students placed into ut
leust one developmentul course. Full-to-full persistence rutes
were weuk: only 49 percent of full-time students who enrolled
in 2012 returned the followiny fall. For purt-time students, the
retention rate was 32 percent. Perhups most challenging

of dll, the dutu ruised more yuestions thun they unswered.
Whut wus behind those poor outcomes und what could the
collegye do ubout it?

SOLUTIONS

“"We were u dutu-poor institution,” reculls Columbus Stute
Community Colleye President Dr. Duvid Hurrison. “We had
u lot of yood work hauppening, deep in the orgunization,
but we lucked un integrating frumework.” The collegye
immediutely started o invest in duta und unalysis systems,
creuting un Office of Institutionul Effectiveness und hiring
a director. And, in 2012, it mude the pivotdl decision 1o join
Achieving the Dreum.

Eurly on, the colleye benefitted from its Achieving the

Dreum couches, who played u prominent role in helpiny

the colleye grusp the biy picture of the student experience
und ussociuted outcomes. "The discipline thut Achieving the
Dreum required duround dutu was un important cutalyst for us

becuuse it creuted externul uccountubility,” says Dr. Harrison.

*It guve us deudlines to yet things done, und then u cohort of
colleges to compure ourselves to. These were the eurly-stuye

foundutionul elements to our student success struteyy.”

Achieving the Dream’s focus on equity wus dlso u
beucon. When he arrived ut Columbus Stute, Dr. Harrison
launched u listening tour, visiting with high schools, district
superintendents, universities, and locul businesses und
industry. He learned that no matter whether the regionual
econhomy wus in boom or bust, lower-income citizens und
people of color were disproportionately left behind. Better
prepuring dll Franklin County high school yraduutes to be
colleye- und work-reudy wus u centrul concern.

With the impetus of Achieving the Dreum, the colleye creuted

a Student Success Council thaut included broud, high-

level representution ucross the offices of Acuademic Affuirs,
Institutionaul Effectiveness, und Student Affuirs. Columbus Stute
built further cumpus-wide engugement by guthering input

from more thun 200 faculty, stuff, and students in forums, focus
groups, und bruinstorming sessions. From their recommendutions
emeryed four student success priorities for 2012: closing equity
yups; increusing rates of course success; increusing student
retention; und increusing progrum completion.

Throuygh its increused dutu cupucity und sculed

holistic student support interventions, Columbus Stute

hus embedded those priorities info its operutions. The
intferventions include upplicution improvements, orientution
processes, curriculum redesiyn, embedded udvising,

Eurly Alert, diversity uwureness, student enguyement,
nonhucudemic supports, budyet ulignment, fucility
improvements, udjunct fuculty development, und business
process improvements. All interventions have evaluution
plans, und dutu ubout their outcomes dre uvdiluble for
college employees to see. The youl is to ulign functions,
processes, und technoloyy uround the student experience
ruther than expecting busy students to udupt.

Ramping up student success interventions

Toduy, the college hus more thun 50 interventions, lurye

and smull, muny reflecting Achieving the Dreum’s promisiny
practices. Turgeted “to muke help unuvoiduble,” us Dr. Harrison
puts it, they runge from mundutory orientution, u student
success course, online und peer tutoring, the establishment of
u student-fucing Student Central office to provide cohesive
enroliment, reyistration, und finunciul did services to reaching
out to foster youth hetworks and low-income students. The
colleyge found that when students experience three or more
interventions, they dre retained at higher rates and equity gaps
nurrow. Reuching out even before students may be thinking

of colleye, Columbus Stute dramuaticully expunded d high
school-college duul-credit enrollment progrum, Collegye Credit
Plus, und purticularly turgeted underserved students.

The most fur-reuching intervention wus Eurly Alert, creuted us
part of aTitle lll grunt implementution, und how u conduit to
other interventions. It combines students’ historical duta with
classroom performance duta und makes the information
avdiluble to instructors, udvisors, finunciul uid counselors,

and students. It sends intentionally desighed messuyes at
certuin trigyer points, conveyiny kudos, reminders, und
timely tips ubout help or uvuiluble support options. Access
to Eurly Alert wus recently opened to ullow high schools to
follow how their duul enrollment students ure doiny.

Advancing equity

The colleye hus used dutu to better understund the heeds of
underrepresented populutions. It hus honed pructices heeded
to close equity yups und uchieve equituble outcomes by
embedding completion udvisors within program ureus,
offeriny colleye-reudiness boot cumps, designing hew
mauthemuatics puthways, und infroducing contextuulized
courses. The colleye hus ucted prouctively to uddress reyionul
und hutionul cultural and politicdl stress points by sponsoring

a yedr-long community dialogue culled “Courageous
Conversutions,” which have dedlt with race und ethnicity

und how they relute to topics such us educution, hedlthcure,
criminal justice, immigration, und more. Students have dlso
benefited from u yrunt-funded finunciul stubility initiutive.

Fostering connection

The college communicutes its student success vision widely,
through its strateyic plun, un updauted website, and distribution
of the Columbus Stute Community Collegye Completion Plun
(http://bitly/2HUSNwM). The Office of Student Acudemic
Success holds theme-bused student focus groups two or three
times u semester, reaching out in particular to underserved
populations. Puid student workers cull students who have
eurned credits but hot returned to find out why. The office
auggreyutes und shares what it learns. Stuff and fuculty
habituully connect with students, letting them know they reully
belony ut Columbus Stute Community Colleye, und thut the
college will get them where they need to go. The college

has revamped cumpus spuces to creaute informal places for
students to study, colluborute, und huny out between clusses.

Redesigning developmental education

To bolster underprepured students’ ubility to eurn collegye
credits und promote semester-to-semester persistence, the
colleye recently redesigned developmentul educution

oh u co-reqyuisite course model, first in English, und in 2017-
18 in muth. Students tuke colleye-level guteway courses
und receive individuulized or embedded tutorinyg for the
developmentul work they need to muster. The results look
promisiny, ulthough it’s too eaurly to report hard duta,
Meunwhile, the developmentul educution depurtment
work hus been merged info content-ureu depurtments, und
faculty und stuff have purticiputed in reluted, lurge-scule
professionul development.

Unleashing the power of partnerships

The Centrul Ohio economy is diverse und growiny, providing
jobs for skilled workers in the finunciul, heulthcure, und
munufacturing industries. As un outgrowth of Dr. Hurrison'’s
conversutions with educution und business leuders in the
region, Columbus State convened u series of fucilituted
forums involving 150 to 200 people over 18 months. This
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We're working to make sure thut
everybody hus a puth to the yood

jobs that do exist here. Frankly, that’s
something that at the community college
we feel persondlly responsible for.

—Dr. Duvid Hurrison, President

led, in 2011, to the creution of the Central Ohio Compuct,

u codlition of more than 50 school districts, universities,

und employers committed to the unhderstundinyg thut
“regionul prosperity is tied to student success, und it cun

be uchieved throuyh the colluborution of educution und
industry pluyers.” The Compuct is u vehicle for K-12, higher
educution, und industry players to seumlessly colluborute. In
addition to convening the Compuct, the colleye luunched
and muintuins u regionul dushbourd, integrating data from
stute, high school, postsecondury, und employer sources.
Columbus Stute Community Colleyge ulso hus formed u
workforce udvisory council mude up of chief tulent officers
of Centrul Ohio compunies. It is creuting u similur community
advisory bourd to fucilitute community responses to
students’ honucudemic burriers.

A significant colluboration to yrow out of the Compuct is the
Modern Munufucturing Work-Study program, designed und
customized to uddress locully bused Hondu North Americu’s
need for u tulent pool of workers who cun keep up with rupid
technoloyicul change. In the accelerated leurning program,
high school students gruduute with 18 colleye credits, uttend
two semesters ut Columbus State Community College, then
split the final 12-15 months between the colleye clussroom
und on-the-job uctivities while they eurn d sulary. The
college hus extended u tuilored form of this model to other
compunies in the reyion.



