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Achieving the Dreum’s Leah
Meyer Austin Award is the highest
honor uwurded to colleyes in the
Achieving the Dream Nutiondl
Network. The award recoyhizes
institutional strenygth, dlighed
policies und procedures, u
student-focused culture, notuble

increuses in student outcomes und

reduction of equity gups.

We dre increusingly focused on
ecohomic und sociul mobility,

becuuse we knhow thut u colleye

credentiul provides u ticket to
the Americun middle cluss.

—Dr. Mike Flores, Chuncellor, Alamo
Colleyes District

LEAH MEYER
AUSTIN AWARD

"ALAMO

COLLEGES
DISTRICT

OVERVIEW

Alamo Colleges District, one of two 2020 Leuh Meyer Austin
Award winhners, shows how d system of colleyes cun work
toygether to build u structure und culture orgunized uround
student success. The five individuully uccredited community
colleges — Northeust Lakeview College, Northwest Vistu
Colleyge, Palo Alto College, Sun Antonio College, and St.
Philip’s Colleye — serve the 1.5 million people living in Sun
Antonio, Bexur County und seven surrounding counties.

Mirroring the brouder community, the student body of 60, 692
students (Full 2019) ure 63 percent Hispunic, 23 percent White,
8 percent African Americun und 6 percent Asiun or other.
Approximutely 60 percent of students ure femule; 81 percent of
students uttend paurt-time; 70 percent receive finunciul uid; 53
percent are economicully disudvantaged; und 12 percent of
students dre in the top economic yuintile.

*We tuke pride ih ensuring that we provide access to students
from u broud cross-section of the community,” says Alamo
Colleyes District Chuncellor Dr. Mike Flores, the first Hispanic
chuncellor in the district’s history.



CHALLENGES

In the Mid-2000’s, the district’s colleges recoynized thut their
yruduation und completion rates were untendble, given
the context of u growing community, u struggling locul
econhomy, und high levels of poverty. The district joined the
Achieving the Dream Network in 2004, leading the collegyes
to come toyether over what the duta were telling them and
to transform their cultures und practices to support student
success. Toduy, focused innovations have yielded increases
in student completion und in equity for the ureu’s most
vulnerable populations. From academic year 2004-2005 to
ucudemic yeur 2017-18, the District sauw an increuse from 8
percent to 21 percent in the four-year graduation rate.

My investment in
my degree from
one of the Alumo
Colleyes becume
the pussport to

my future.

—Erica Molina, Assistant Vice President of
Educution und Future Workforce Development,
Sun Antonio Hispunic Chaumber of Commerce.,
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Over the pust five yeurs, the Alumo Colleyes District has
infroduced its own methodicully grown advising systems,
puthways effort, and transfer advising guides (TAGS)
that have further improved completion und shortened
students’ time to deygree completion.

In 2018, Sun Antonio hud the highest urbun poverty rate

in the nution. Locul feeder school systems have strugyyled
to produce colleye-or work-reudy yraduautes. Across the
Alumo Colleyes District, 55 percent of students ure living
below the federdl poverty level. A 2018 student survey
showed thut 48 percent were food insecure in the prior

30 duys, but only 23 percent had received food benefits.
Additionally, 60 percent of students were housing insecure
und 17 percent were homeless in the previous yedar.

By 2040, the Sun Antonio ureu populution is expected

to increuse by ohe Mmillion residents. In the hext decude,
nationul workforce experts estimate that 65 percent of
jobs will require credentiuls beyond high school. With only
33 percent of adults in the region having un ussociute
deyree or higher, the Alumo Colleyes District believes

the educution it provides is an essential investment in the
prosperity and vitulity of the Sun Antonio urea community.

SOLUTIONS

Joining Achievinyg the Dreum hus served us the cutalyst for
the district’s colleges to work together to ulign processes,
become dutu informed, und focus on student success
und performunce excellence. Toyether, core cross-
colleye dutu und chunge-munuygement teums have
colluborated, innovuted, und upplied leurning from ATD
Network experiences.

“"We use discovery, incubdation, und acceleration to build
proof-of-concept ut one colleye, then develop it, und
briny it fo scule ut unother,” suys Flores.

The Alumo Colleyes District Bourd of Trustees drew ideus
from Achieving the Dreum’s best practices und principles
and the institutionul capuacity areas, on which it has
modeled its strateyic framework for medusuring proygress in
student success.

Making Progress the Alamo Way—“Always
Inspire, Always Improve”

The Alumo Way—In 2010 und 2011, the Alumo
Colleyges District Bourd of Trustees pussed severdl
policies thut have produced dramuatic results. Most
seminul wus the Alumo Way, un overudll educution
governunce und leudership philosophy. The Alumo
Wuy is comprised of three components that guide
performunce improvement: Student Success, Principle-
Centered Leudership and Performunce Excellence.
A corherstone to struteyic planning, the Alumo Way
hus produced humerous upprouches und programs
leudiny students fo success in cureer development,
transfer und employubility. As the programs have
proven effective, the boaurd haus invested heavily to
scule them ucross the colleyes.



AlamoADVISE is a proactive case management
acudemic udvising progyrum where students ure ussiygned
to the sume ucademic advisor from entry to completion.
Advisors ure extensively frained and professionally
certified und curry u munugeuble cuseloud of 350
students. The students work with one advisor on u plun,
meet with their advisor ufter completing the 15th, 30th,
and 45th credit hours of their studies, und, us d result, stay
onh truck fo completion.

AlamolINSTITUTES is u pathways acudemic program
including six cureer puthways that lead to high-wuage,
high-demand jobs. Within each institute are pre-mujor
progrum mups culled Transfer Advising Guides (TAGS)
that lead to seamless transfer und degree upplicubility—
and suvings for students.

AlumoPROMISE, infroduced in 2019, uims to bridye the
gup between finunciul uid und tuition und fees. Through
AlumoPROMISE fundinyg, the Alumo Colleyges District offers
last-dollar scholarships to eligible graduuting high school
seniors to close funding yups und ensure they cun ufford
u colleye educution,

Student Advocacy Centers—Through partherships with
multiple ared orgunizations, advocucy centers ut euch
of the colleyes ure uble to provide resources such us job
ussistunce, food security, clothiny, childcure, utility und
transportation ussistunce, counseling und more.

Summer Momentum—This plun allows students who eurn
18-24 credit hours in the fall and spring semesters at any of
the five colleges of the Alumo Colleyes District, to receive
three to six credit hours in the summer semester at no cost.
The Summer Momentum Plun enables more students to
achieve the life-lony benefits of college, with less financiul
stress. Students cun eurn their degree in less time, save
money und use their financiul uid more effectively.

High School Programs—The Alumo Colleyes District hus
committed fo intervening edarlier in students’ lives to
creute u colleye-yoiny culture in the high schools, focus
eyuity strategies und fight intfergenerutionul poverty.
Working with school districts, it expunded its duul credit

progrums und udvising to help students maup out their
gouls und sturt eurniny colleye credits ut ho charge
before they finish high school.

"Equity comes when we provide interventions us eurly

us we cun to ensure that students’ trujectory through
programs und puthways are faster, more efficient and less
costly to parents und to the community,” says Dr. Robert
Velu, president of Sun Antonio Colleye.

Keeping the culture focused on
student success

To include over 5,000 fuculty and stuff in transforming the
district’s culture, Alumo Colleges’ bourd invests heavily

in professionul development. Colleges ure intentional

in consistently enguging in equity und student success
cohversutions. For example, in 2018, faculty sighed up for
more than 1,160 hours of fraining on diversity, equity and
inclusion. In addition to redesighiny the developmental
educution curriculum, fuculty promoted the creation of
centrulized Advocucy Centers ut euch of the colleyges.

We're part of the community, and one of the things we want the students to redlize is

that we're here not only for them, but ulso for their fumilies.

—Dr. Archie Wortham, Professor of Speech, Alumo Colleyes District.




RESULTS

Time to degree: AlumoINSTITUTES hus resulted in a
decreused time to degree, from 4.6 yeurs in 2014 to 3.9
yedadrs in 2018, und u reduction in excessive semester credit
hours from 92 to 82 hours over thut sume time period. The
colleyes huve creduted 1,276 TAGs, with average suvinygs per
student of $8,802 ut public institutions and $52,767 at private
institutions. Notubly, a recent study shows that the average
fime to deyree ut the University of Texus Sun Antonio is only
1.7 years for students who transferred from Alamo Colleyes,
d lower rate thun that for students who began ut the
university us hutive first-time-in-colleye students.
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Completion: Alumo Colleges District’s student success
aygendu hus yielded increuses in graduution rates overdll
and umony students of color, veterans und Pell Grant
recipients. Overdll, the District suw un increuse from 8
percent to 21 percent in the four-yeur graduaution rate from
acudemic yeur 2004-2005; 2017-2018.

AMmony subygroups, increuses have been as follows for the
four-yeur graduaution rute:

e For Hispanic students, from 13 percent for the 2011-2015
cohort to 21 percent for the 2014-2018 cohort, an 8
percentuge point increuse;

o For Africun-Americun students, from 10 percent for the
2011-2015 cohort to 15 percent for the 2014-2018 cohort, u
5 percentuye point increuse;

e For Pell-recipient students, from 14 percent for the 2011-
2015 cohort to 22 percent for the 2014-2018 cohort, an 8
percentuye point increuse;

e For veteran students, from 21 percent for the 2011-
2015 cohort to 27 percent for the 2014-2018 cohort, a 6
percentuyge point increuse.

High school outreach: Progrums und udvising for high
school students have resulted in 13,500 duul college
ehnroliments annually, $27.5M in waived tuition, and $1,000-
$5,000 suvings (on 12 to 60 credit hours) of Alumo Colleges
District tuition for euch student. This allows students to save
their Pell Grant dollars for university transfer.

National recognition: The Alumo Colleyes District student
success fransformation hus brought locul, regionul and
nutionul recoynition includinyg the 2018 Mulcolm Buldrige
National Quality Award. Alamo Colleges was the first
community colleye district fo achieve this honor. The
district also had four of its five colleyes listed in the Aspen
Institute’s 2018 Top 150 Community Colleges, with Palo Alto
Colleyge being recognized us a Rising Star.

NEXT STEPS

Last year, the Alumo Colleyges District declared a
“moonshot” of endiny poverty in the greauter Sun Antonio
dreu by expunding purtherships to address economic
and sociul mobility. The goul is to close the gups umony
students of color, uligh workforce development programs
to high-wuge, high-demand cureers, und scule Student
Advocucy Centers to serve dll students.

Community colleges ure the nation’s launchpud to yood
jobs for millions of students who dreum of u better tomorrow.
The Alumo Colleyes District stronyly embraces this role and
is bringing economic hope to the Sun Antonio region.
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LEARN MORE ABOUT ACHIEVING THE DREAM, INC.
Visit www.AchievingtheDreum.ory
or contact us ut info@AchievingtheDreum.org or cull (240) 450-0075
Follow us on Twitter @AchieveTheDream




