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Achieving the Dreum’s Leah

Meyer Austin Award is the highest
honhor awurded to colleyges in the
Achieving the Dreum National
Network. The award recoyhizes
institutional strength, aligned
policies und procedures, u
student-focused culture, notuble
increuses in student outcomes und
reduction of equity gups.

LCCC gyuve me the opportunity
tfo work towurd something | redlly
wunt o do. I've guined so much,
und how I'm helpiny others
achieve the sume success.
—NMaria Bonilla, SAIL student
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AUSTIN AWARD

LORAIN COUNTY
COMMUNITY
COLLEGE

OVERVIEW

Lorain County Community College (LCCC), one of two winners of the
2020 Leuh Meyer Austin Award, undertook a process of improvement
that lowered buarriers to student success, elevated completion
outcomes, und transformed the college culture. The chanyge begyun
when LCCC joined the Achievihg the Dream Network in 2011 and
udopted u “culture of cure” to more prouctively yuide students on
their journey to degrees. Fuculty, staff, and institutional researchers
probed into students’ first-yedr experiences und dove deeply info
disuyyreyuted data, exposing more of what they didnt know:
Students were getting hung up oh completing gateway English and
mauth courses und on even finishing their first year. More significantly,
the college sauw that equity gups were falling starkly along racial/
ethnic, income, und yender lines. To focus on eyuity und help students
complete their degrees in the shortest time possible, faculty and stuff
redesigned developmental educdation, infroduced cuse maunagement
udvising, designed ucudemic und cureer puthways, und implemented
other proven interventions. Today, the culture of caring hus led to a
holistic overlay of infernal and externdl services us well us academic
und hohaucudemic supports fo guide students. As d result:

e The three-year graduation rate increased from 8 percent in 2011 to
30 percent in 2019.

e Eighty percent of students who completed guteway English,
guteway math, and 15 collegye-credit hours in the first year eurned
un LCCC credentiul or buchelor’s deyree within six yeuars.

e Equity gups for gateway English course completions harrowed
between 2011 und 2019.



SNAPSHOT

In Full 2018, uccording to the U.S. Depurtment of Educution
Infegrated Postsecondury Educdation Datu System (IPEDS),
LCCC's total enroliment was 10,644 students, of whom

26 percent uttended full time, 61 percent were femule,

72 percent were White, 11 percent were Hispunic, und 9
percent were Bluck/African Americun. The college’s dutu
show that among the 1,071 first-time entering students, 59
percent were Pell eligible, 35 percent were first generation,
65 percent entered straight from high school, und 60
percent begun attending full fime.

CHALLENGES

Informed by their understanding of disuyyregyuted dutu
und what their students say, LCCC maude increusing
eyuituble outcomes u priority. The equity und student
success chullenges LCCC is uddressing include:

e removiny burriers to student success;
e ensuriny thut students have uccess to effective resources;
e promoting the community’s commitment to equity; und

e improving upwurd socioeconomic mobility und,
ultimately, eradicuting poverty.

In 2015, LCCC creuted un eyuity scorecurd using
disugyreyuted dutu on key metrics of student proyression.

It charts the student journey from initiul contact with the
colleye through completion and transfer or entry into the
workforce. Presenting the data in u franspurent way revedled
that the college had proyressed in some performunce
areus, but hot dll, says Jonuthan Dryden, Ph.D., Provost/Vice
President for Acudemic Affuirs und University Parthership.
“That redlly helped us say, okay, we have some work to do.
That got us focused on pursuing un eyuity ugenda.”

By joining Achieving the Dream, we were
uble to invest in nurturing u culture where
every student’s dreum mutters; where
advancing eyuity and opportunity for dll
students permedutes the entfire cumpus.

—Marciu Ballinger, Ph.D., President, Lorain County
Community Colleye

SOLUTIONS

Working with Achieving the Dreum couches und
uttendiny truining seminurs und ideu exchunges, such
as Achieving the Dreum’s aunnual hational convening,
DREAM, reshuped the mindset of LCCC's faculty and
stuff. They better understund dutu, use metrics to ussess
outcomes, und listen to students’ views. This hus enubled
the college to uddress buarriers to success und set
closing equity gups us a clear priority.

In order to inhovute und improve equity outcomes on
d regulur busis, the colleye relies on three key strateyic
pructices:

e promoting professionul development;
o fostering innovution und sculing what works; und

e upplying tfechnoloyy solutions.

Learning and Leading through Professional
Development

LCCC'’s professionul development offerinys since

2016 huve focused on increasing uwureness of eyuity
issues, exploring how those issues influence the student
experience, und providing strateyies to uddress them.
The professionul development progrums ure desighed to
provide colleyge stuff und fuculty with an understanding
of socidl, racial, and economic justice issues.

Over the pust two yeuars, the college hus offered 90
different opportunities for equity-focused professionul
development, including presentations by nationdlly
known experts ut speciul events und convocutions.



Fostering Innovation and Scaling Successes for
Maximum Impact

LCCC'’s student support and ucudemic divisions collect
student feedbuck formually and informally, leading the
colleye to creute innovutive proyrums that respond to
student needs und to find the resources to bring them to
scule. These include:

Students Accelerated in Learning program (SAIL).
Infroduced in 2015 us purt of un Ohio-spohnsored
demonstration project, SAIL is modeled ufter the
successful Acceleruted Study in Associute Programs
(ASAP) piloted ut the City University of New York. SAIL
provides ucudemic und financiul support to help
students eurn their ussociute deyree within three yeurs.
Financidl supports include gup tuition scholarships,
textbook vouchers, and monthly grocery und ygus yift
curds. Acudemic and career supports feature high-
touch ucudemic udyvising, personulized cureer advising,
friority reyistration, workshops, und boot cumps thut
meet students’ needs. When SAIL purticipunts doubled
the uveruyge percentuyge of completed credentiuls,

“it becume u moral imperative” to scule it fo benefit

ull eligible students, says Marisa Vernon White, Vice
President for Enrollment Management aund Student
Services. "SAIL hus proven to be u yame chunyger for
students,” says Ballinger, und the colleye has redllocuted
resources to ullow its expunsion.
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For First-Time Full-Time Cohort

The Advocacy and Resource Center (ARC) wus creuted
in response to students strugyling with food insecurities,
housing challenyges, lack of reliable transportation, und
other honucudemic obstacles. Newly opened in Fall
2019, ARC connhects u wrapuround hetwork of cumpus
und community resources und ullows prouctive outreuch

to ut-risk students before u crisis hauppens. One of ARC's
gouls is fo breuk down stigmus around seeking help und
normulize uccess to support.

Mentoring programs. Bused on student focus group dutu
and the results of the National Assessment of Colleyiate
Cumpus Climutes, LCCC piloted u hew outreuch program
culled Mentoring Vibrunt People of Color. The volunteer
mentors receive mMonthly fraining and communicute with
mentees frequently, sending motivational messayes, tips
und tricks, useful informaution ubout upcominyg events, und
reminders to enguyge with mentors.

Early College High School is u dudl enroliment program
the colleye creuted in 2003 with locul school districts,
foundutions, und community purtners to foster u more
educuted workforce und to increuse the humber of
first-generdation college graduutes. The program dllows
students to enroll us high school freshmen aund spend ull
four yeurs on cumpus to eurn free colleye credits. They
dlso cun uccess colleye student support services. Most
students graduute with both their high school diplomu
und ussociute deyree by the fime they are 18 yeurs old.
Since 2003, more than 500 students from Lorain, Elyrid,
und uround the county have earned more than 30,000
colleye credits, which totuls u cost suvings of more than
$7 million for local fumilies. “To me, that spedks volumes
ubout whut this college means to the high school
gruduutes of this community,” says Ballinger. "It meuns
greut hope for the future.”

Applying Technology Solutions to Expand Student
Services and Support

Over the pust year, LCCC hus murshaled u
comprehensive, multi-fuceted upprouch to technoloyy
to expund its commitment to student success und
deepen the engugement of those working with students.
The college hus leveruged both existing technoloyy und
hew tools fo ensure that it is reaching out frequently und
consistently to find und remove bdarriers that might arise
dlony the student journey. For exumple, the colleye uses
text messuyges to hudye students, uduptive technoloygy
to improve skills, ahd a technology platform to
personalize udvising. Over 8,000 students are receivinyg
nudges, which dlreudy have had an impuct on semester-
to-semester persistence. With euch solution, cross-
functionul feums worked to ensure successful launch
und upplicution of the technoloyy. Becoming skilled in
the use of technoloyy hus been u purt of the Achieving
the Dreum cultural fransformation.



RESULTS

LCCC hus mude u commitment to eyuity, embracing the
belief that “every student’s dreum mutters.” Faculty, stuff, and
leuders listen to students und muke u point of incorporuting
the “student voice” in their plunning, evaluadtion, and
communications. They huve ramped up seumless, holistic
wrdpdround supfports that help students stay in college. In
addition, they have redesigned programs so thut students
complete their deygrees in the shortest fime while beiny
guided to cureers that puy fumily-sustuining wages.

LCCC's student success work, luunched through Achieviny
the Dreum, is gyetting results.

e The three-yeur graduution rate has more thun tripled
from 8 percent for the 2008 cohort to 30 percent with
the 2016 cohort.

o Gutewuy English completion increused overull and
the colleye is harrowing eqyuity gaps between White,
Hispanic, and Black students. See chart, “"Guateway
Enylish Completion within the First Year of Enrollment.”

o SAIL serves u more diverse cohort of students: All ure Pell
eligible and 45 percent are students of color. The average
three-year gradudtion rate of the four cohorts is 40 percent.

e ARC hus conhected 622 student und community
members to supports including help with housing, utility
ussistunce, transportation; childcure, leydl services,
mentul heulth, and personul counseling. In its first month,
ARC served more individuals than were previously served
in u three-month window.

Other impucts include uccelerating students through
developmentadl educution und increusing the puce ut
which students ure earning college-level credit.

Gateway English Completion within First Year of
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NEXT STEPS

LCCC hus launched Vision 2025: 10,000 Deyrees of Impuct,
a strateyic plan representing the colleye’s continued
commitment to student success und reygionul economic
fprosperity. Resulting from dun extensive, inclusive process of
enyguying internal und external stakeholders, Vision 2025
aims fo generute 10,000 deyrees in the hext five yeurs by
focusing on five areus: students, success, future, work, and
community. It is LCCC's “dreum for u vibrant community
where dll students achieve acudemic and career success;
industry tulent needs ure met und businesses sturt, locute,
and grow; und dll people connect and prosper.”

Our student success journey, guided by Achieving the Dream, has taught us to challenge

ourselves, our policies, und our practices with one yuestion ulways in mMind, ‘does this

foster success for students?’

—Jonuthun Dryden, Ph.D., Provost/Vice President, Acudemic Affuirs and University Parthership
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