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Achieving the Dream is pleased to present Special Recognition Awards to three colleges
that have shown remarkable growth in institutional capacity and significant progress in
increasing student success as part of their work with Achieving the Dream.
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COLLEG E Buy de Noc Community Collegye
(Bay Colleye) points to its entry
into Achieving the Dream in 2007 us the beyinning of its
success journey. In the yeurs since, the colleye in rurdl
Escunubu, MI, hus changed its institutionul mindset und
uchieved consistent increuses in student outcomes,
including in rautes of completion, persistence, und course
success. According to Full 2018 IPEDS, the collegye
enrolled 1,935 students, und the largest groups by race/
ethnicity were 88 percent White, 4 percent multfiracial,
and 3 percent Native Americun. In the 2017-18 ucudemic
yeur, 31 percent of students received Pell grants,

Bay Colleye hus used intentionul inferventions to focus

on closing opportunity gups for first-generation and
low-income students, who make up d large portion of its
enroliment. The college has launched initiatives such as
expunded tutoring und supplementul instruction programs,
u co-udvising model, clothing und food banks, und holistic
student advising. To help students with finunces, the colleye
has moved to a multiple-disbursement finuncial uid model,
und it hus increused udvancement efforts to provide
completion graunts for students who dare close to gradudation.

Two specific strateyies closely uligh with recent work of
Achieving the Dreum. Bay College hus increused its dudl
enrolliment numbers steudily over the pust several years to

reuch and prepure low-income und first-generation students.

Many of these students matriculate at Bay after high school
ygruduation. To reduce costs und increuse uccess, Buy

has improved its delivery of online courses und uses open
educutional resource (OER) textbooks for its students.

BAY DE NOC COMMUNITY COLLEGE

Community and student success are at the heart of Bay de Noc Community
College’s focus and are embedded in its mission statement, Student Success,
Community Success, and Culture of Success.

Results

Buy College wus desighated as un ATD Leuder College
in 2012 und a Leuder College of Distinction in 2018 for its
uchievements.

Much of the colleye’s efforts have been on improvinyg
outcomes for low-income und first-gyenerution students.
Between the Full 2009 cohort und the Fall 2015 cohort,
Buy Colleye increused its graduation rute for first-
generution college students from 21 percent to 34
percent. It eliminuted the yup between hon-first-
generution und first-generution students, who now
gruduute ut u higher rate thaun hon-first-generation
students. The colleyge’s four-yeur graduation rate has
increused overdll us well.
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GRAYSON COLLEGE

G RAYS ON momentum metrics.

Since becoming un ATD

Network college in 2014,
Grayson Colleye, in Denison, TX, has developed u culture of
usking what is best for students us it carefully considers euch
institutionul decision. As Grayson begun its work with ATD
leudership und dutu couches, the colleye yuickly begun
having honest conversutions to identify barriers to success
that exist within the collegye und within students’ lives. At
every level, the institution hus put info place u coordinuted
strateyic plun, priorities, policies, und pructices with un eye
toward dismuantling these barriers with a focus on student
success. The college’s enroliment is 4,372 students and its
largest student groups by race/ethnicity are 69 percent
White, 10 percent Hispunic/Latinx, und 8 percent Bluck/
African Americun (Full 2018 IPEDS). In the 2017-18 ucudemic
yedr, ohe third of students received Pell grunts.

Using the ATD Benchmuarking for Success Report, Grayson
College leurned that ifs students’ rate of course completion
with a grade of C- or better wus trailing rates at other

ATD Network colleyges. To uddress this yup, the colleye
implemented un unnuul data summit and continuous course
improvement cycle, enguying dll full-tfime und adjunct faculty.

The colleye ulso trunsformed developmentul educution.
Faculty have revised curricula und implemented best
practices by sculing u co-requisite model in muth focusing
on just-in-time support und un uctive leurning environment.
Instructors feuchinyg developmental courses work ulonyside
those teuching college-level courses in order to enguge

Grayson College is increasing completion and equity outcomes in early

students, uligh course outcomes, und incorporute the
developmental muterial us heeded. The college hus how
transitioned to the co-requisite model in English us well.

Additionally, the institution is developiny clearer puthways
by ussigning euch student u success couch und fuculty
udvisor from day one, u yedrlony course schedule, und
two-yedur course offering information. Students share their
cureer uspirations, life gouls, and uny transfer work with a
success couch who helps yuide their college journey.

Results

The collegye wus desighuted us un ATD Leuder Colleye
in 2018 und Leuder Colleye of Distinction in 2019 for its
uchievements.,

For dll students new to the institution, between the Full 2015
cohort and Fall 2018 cohort, Grayson College suw increases
in the percentuyge of students completing guteway

math within one yedr of enroliment, students completing
yuteway English courses within one yeur of enroliment,

und colleye-level credits completed with u grade of C- or
higher. In each instance, the college harrowed equity gaps
between White und Hispunic students und for students
receiving Pell grants. For completion of colleye-level
credits with a C- or higher, the college harrowed equity
ygups between White, Hispunic, und Black students; female
und muale students; und students receiving Pell grants. The
overdll four-yeur completion rate is increusing us well.

College-Level Credits Completed with a C- or Higher within First Year of Enroliment
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Pussuic County Community College

(PCCC), u metropolitun institution
locuted in Puterson, NJ, becume purt of the Achieving
the Dream Network in 2011. The college’s enroliment is
6,480 students. Its largest student groups by race/ethnicity
are 55 percent Hispanic/Latinx, 19 percent White, and
12 percent Bluck/African Americaun (IPEDS Fall 2018). In
the 2017-18 acudemic yeur, the mdajority of students (67
percent) received Pell grunts. The colleye hus mude student
success u whole-college focus. It has worked intensively
and methodicdlly to implement pathways dlighed with its
strateyic plun und its three specific student success gouls.
The colleye is improviny teuchinyg und leurning for dll
students. In addition, by developing u comprehensive, yeur-
lony experience that guides new students from point of entry
to uttainment of postsecondary credentials, PCCC dims to
improve colleye reudiness. Findlly, the college is creuting
a system of prodctive acudemic, cureer, und financial
adyvising for dll students to improve colleye uffordubility.

The colleye’s implementution of uligned student success
efforts includes course redesign, use of open educution
resources, und holistic student supports. For exumple,
PCCC redesigned 10 yutewuy colleye courses with high
enroliment to improve student persistence und program
completion. It redesighed a required college success
course to feuture u stundurd syllubus und u focus on
cureers, resulting in a higher proportion of students
taking the course in their first semester. To reduce costs
of uttendunce, 70 distinct courses now huve dedicuted
OER sections, including ull English courses. This represents
30 percent of the colleye’s total course offerings. It has
begun offering 12-week compressed semesters to reduce
students’ time to deyree. In addition, the college hus
hired a feam of puthways navigators fo provide students
more prouctive udvising, provided on-line tutoring for dll

PASSAIC COUNTY COMMUNITY COLLEGE

Passaic County Community College is making student success a whole-college
effort through methodical implementation of coherent and clear student pathways.

progrums, und estublished u cumpus childcure center so
student purents ure uble to uttend eveninyg clusses.

Results

The colleye eurned Achieving the Dreum Leuder Colleye
designution in 2014 und Leuder Colleye of Distinction
desighation in 2018 for its achievements.

Toduy, coordinuted efforts have yielded increuses in
student success metrics including completion of gutewuy
Enylish und muth within one yeur of enrollment, fall-to-full
persistence, und completion of colleye-level courses with
a grude of C- or higher.

The percentuge of students who eurn a credential within
four yeurs of initiul enrollment is increusing. The percentage
of students eurning u buchelor’s deyree within six yeurs

of initiul enrollment in the college has increused by 14
percentuye points, from 30 percent for the Full 2009 cohort
to 44 percent for the Fall 2012 cohort.

Student Transfer and Completion of
Baccalaureate within 6 Years
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Achieving the Dream™

LEARN MORE ABOUT ACHIEVING THE DREAM, INC.
Visit www.AchievingtheDreaum.ory
or contuct us ut info@AchievingtheDreaum.ory or cull (240) 450-0075
Follow us on Twitter @AchieveTheDreum




