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Achieving the Dream’s Institutional Capacity Framework Agility
is a comprehensive approach to addressing the
emerging needs of the field to improve results for all
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Student and Community Centered

With student and community centeredness at the nexus of — and
connected to — all seven capacities, the Achieving the Dream (ATD)
framework weaves together research, ATD Network experience, and the
best thinking about student success from the field with the successful
strategies already underway on campus:

e Redesigning academic and career pathways
e Engaging faculty in student success

e Putting data and information in the hands of faculty and advisors for
evidence-based decisions

e Preparing for accreditation
* Integrating planning and advising systems

e Addressing students’ financial challenges to help them continue their studies
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While ATD'’s Annual Network
Benefits come with unlimited
access to the ICAT, colleges
may elect to participate

in an ICAT Capacity Café,

a comprehensive,
oh-campus workshop
facilitated by ATD
coaches to

discuss results.
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