
Introducing a dynamic, nine-month professional learning series designed 
for mid-level college leaders ready to drive student-centered change 

Mid-level leaders are the engines of transformation in community colleges — translating vision into action, 
bridging departments, and implementing strategies that directly impact student success.

This immersive seminar series combines virtual learning, on-campus engagement, and peer networking to 
equip leaders with practical change management tools and frameworks. Through experiences that range 
from guiding data-informed transformation to leading inclusively through complex shifts, participants 
emerge prepared to champion organizational change, cultivate resilience, and build cultures of belonging 
and continuous improvement across their institutions. 

WHAT YOU’LL GAIN

• Immediate Impact: A Change Initiative Plan and a Professional 
Learning Plan — aligned with institutional goals

• Strategic Resources: Tools to align strategic planning  
with equitable student outcomes

• Leadership Network: Access to a community of  
peers and expert facilitators

• Recognition: A Credly badge in  
student-centered leadership

WHO SHOULD ATTEND

Deans and directors of workforce, academic, and 
student affairs as well as institutional directors 
who are

• driving student success initiatives

• leading cross-campus collaborations

• serving as change agents focused on 
sense of belonging and holistic student supports

Don’t miss this chance to lead the change your campus — and your students — deserve. 

Reserve your spot today and help shape a future where everyone can thrive. Connect and learn more by 
emailing atdservices@achievingthedream.org

Change Management for  
Mid-Level Leaders  
S E M I N A R  S E R I E S

EMPOWER LEADERS. TRANSFORM CULTURE. DRIVE STUDENT SUCCESS.
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